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INTRODUCTION 
 
Merthyr Tydfil County Borough Council recognises the need to develop modern working 
practices that enable employees to maximise their performance whilst maintaining a good work 
life balance.  Agile and Home Working are the terms used to describe how employees can work 
flexibly from any location, whether it is a council building, in the community, from home or any 
combination of these.   
 
The Council is seeking to strike a new balance between employees work commitments, the 
amount of accommodation needed and the faster pace of personal and working lives. 
 
The Council expects both managers and encourages employees to identify opportunities where 
working in a different way can be successfully implemented and maintained either for groups of 
employees or individuals in order to improve organisational and individual performance so that 
services to the public can be enhanced and costs potentially reduced. 
 
This Policy outlines the ways employees can work flexibly from any location whether it is from a 
Council building, in the community, from home or any combination of these to achieve these 
aims. 
 
2.  SCOPE OF POLICY 
 
This Policy applies to all Council employees of Merthyr Tydfil County Borough Council, however 
it is recognised that agile and home working will not be viable in certain service 
areas/departments.  As such any applications in these areas will be subject to management 
approval.  There are local arrangements in place for Elected Members and school based staff 
and are therefore exempt from this policy. 
 
This Policy provides a framework for consistent and fair practice on the issues to be taken into 
account when considering agile and home working arrangements. 
 
The nature of agile and home working will depend on the job undertaken and considerations will 
include the impact on customer access to services. 
 
The Council is committed to ensuring that all policies are reflective of the Equalities Act 2010 
and support all employees regardless of disability, sex, race, religion, sexual orientation, gender 
reassignment, and age. These are called ‘protected characteristics’. This Policy should 
therefore be used with a view to ensure that the Council continues to support all employees 
equally and does not disadvantage anyone with a protected characteristic.  
 
If you are in doubt about any aspect of this Policy, please consult with the Human Resources 
Department. 
 
3. GENERAL PRINCIPLES 
 

 Agile or home working will generally be authorised providing it benefits the Council as 
defined in section 5 below and does not impair service delivery. 

 
 Home workers will be issued with the appropriate equipment and support required for 

them to work efficiently and effectively as detailed in section 12 below.  
  

 “Home” is one specified location, agreed between manager and employee and subject to 
assessment of suitability prior to agreement. 
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 The decision about whether an employee or group of employees should be allowed to 

work from home will rest with the line manager and/or Head of Service.   
 

 There must be clear objectives and measurable outputs which are set and regularly 
reviewed between the line manager and employee. 

 
 Individual applications to work from home can be made by employees via the Council’s 

Flexible Working Policy and all applications will be considered in line with this Policy.  It is 
not an employee’s right to work from home. 

 
 An employee cannot be made to work from home unless home working forms part of the 

individual’s terms and conditions of employment. 
 

 During home working hours, the employee must ensure that appropriate arrangements  
are in place for dependants who may be present at the home.  Working from home and 
looking after children at the same time will not be permitted and normal childcare 
provision need to still apply.   

 
 Home working should not be viewed as an alternative to paid dependent leave. 
 
 Agile and home workers will be expected to comply with al l  Council policies and 

procedures. 
 

 Terms and Conditions of Employment are unaffected by agile or home working 
arrangements. 
 

 For administrative purposes, including the claiming of travel expenses, employees 
working in an agile way will retain a designated contractual work base. 
 

 Expenses are not payable for home working, employees may wish to claim a taxable 
benefit from HRMC. 

 
 The provisions within the Council’s flexi leave scheme continue to apply as normal. 

 
 Electronic diaries must be kept up to date and open access granted to line managers 

and team members. 
 

 The usual reporting procedures in the event of sickness absence and accident/incidents 
remain in place. 

 
 Agile and home workers will be expected to attend designated meetings, learning and 

development sessions and appointments,  as necessary to meet the needs of the 
service. 
 

 Any form of alleged misconduct, abuse or non-compliance of the requirements of the 
Agile and Home Working Policy and Procedure will be dealt with under the Council’s 
Disciplinary Policy. 

 
 
4. DEFINITIONS OF AGILE/HOME WORKING 
 
Agile Working 
Agile working allows employees to influence how they carry out their role and promotes varying 
levels of flexibility within the workplace.   
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It is based on the concept that ‘work is an activity we do rather than a place we go to.’ 
 
The different ways in which agile working can be undertaken are dependent on the demands 
and needs of the Council. The categories of agile workers are: 
 

 Mobile Worker 
Employees who have a more mobile workstyle are usually able to work from a variety of 
locations. Mobile staff have a designated base (as do flexible workers) but are generally 
working out in the County Borough (i.e. home visits, site visits etc) for approximately 80% of 
their time.  This group of staff have less of a requirement to be at a base and may choose to 
undertake office duties from another building that may be closer to their current location, or 
from home. 

 
 Flexible Worker 
Flexible workers are those who spend most of their time (approximately 60% of their time) 
working in an office environment although may frequently be away from a desk attending 
meetings, working from other Council buildings or working occasionally from home.  
Similarly, employees who tend to spend a lot of time in client’s homes will also be ‘flexible’.  
In this respect, a high proportion of staff will be categorised as flexible and the degree of 
flexibility is to be determined by the member of staff and their line manager.   

 
 Static/Fixed Worker 
Those who fall into the low mobility range are generally at a desk for approximately 90% of 
their time.  They rarely attend meetings or work from alternative locations.  This type of 
working may be fixed in the office or fixed at home, depending on the role. 

 
Home Working 
Home working consists of working based at home rather than at the normal place of work and 
may involve using IT systems to perform work and to remain in contact with managers and 
employees. It is carried out to an agreed work pattern on a permanent, regular, part-time, 
temporary or ad hoc basis. 
 
Not all jobs are suitable for home working, however any job may be considered on its own 
merits. Jobs that involve project work or an identifiable output, or those that provide services 
within the community may particularly lend themselves to this type of work. Jobs that will not be 
suitable are those who provide a direct service to the public at a fixed location e.g. staff on 
reception. 
 
Full Home Working –The employee’s home becomes the main or sole base for work activities.  
This form of working will only be authorised in particular circumstances and in relation to 
specific posts. 
 
Partial Home Working – Where an employee regularly works a percentage of the week from 
home and the rest of their time divided between the office and other designated sites. 
 
Ad-Hoc Home Working – Where an employee irregularly works at home for a specific purpose 
or to meet work deadlines for a set period of time e.g. to complete a report. 
 
Line managers must ensure that any agile or home working arrangements do not have an 
adverse effect on any particular group of employees neither should a refusal to agree home 
working disadvantage any particular group. 
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5. BENEFITS OF AGILE/HOME WORKING 
 
Agile and home working offer a number of benefits including: 
 

 Improved service delivery. 
 Greater productivity/efficiency. 
 Reduced costs of property costs and other overheads. 
 Retention/Recruitment of employees with caring responsibilities. 
 Retention/Recruitment of disabled people. 
 Reduced travel problems and environmental impact. 

 
6. CRITERIA TO BE USED FOR AGILE/HOME WORKING ARRANGEMENTS 
 
The line manager will consider each post individually taking into account any potential impact 
on the service area, including consultation of customer needs and the effect on work 
colleagues. 
 
The line manager will determine which work style the role could fit into based on business 
needs and the identified work styles; the line manager will make a decision on what work style 
is appropriate. The following will be considered: 
 

 The effect on ability to meet customer demand. 
 The ability to organise work among existing employees. 
 The impact on work quality and performance. 
 Planned structural change to departments. 
 The rotas of individual departments. 
 Whether the job can only be carried out in an office environment (hot desking could also 

be considered). 
 Performance related issues (performance must be at least maintained or improved). 
 The wellbeing of the individual. 

 
7. EMPLOYEE RESPONSIBILITIES 
 
Employees should be able to demonstrate that they can: 
 

 Work independently and on their own initiative. 
 Understand and comply with this policy and all supporting policies and guidelines. 
 Motivate themselves. 
 Complete projects within set deadlines. 
 Manage workload effectively and adhere to the working time directive and flexi-time 

guidelines. 
 Consider their own health and safety and be able cope well under any new pressure 

posed by agile or home working. 
 Advise their line manager if their domestic arrangements change or if the agile or home 

work is adversely affecting their role or health. 
 Carry out an annual DSE assessment.  A copy of the user assessment form can be 

found in the Homeworking Self Assessment Checklist in Appendix 1 
 Attend meetings and training as and when required. 
 Maintain appropriate contact with their line manager and colleagues as per normal 

circumstances. 
 Liaise with their insurance company to ensure compliance. 

Page 9



8 
 

 Immediately report any loss or theft of equipment or documents to their line manager 
and the Information Security Officer. 

 Report system defects to the ICT Department. 
 Immediately report a security breach or incident to their line manager and the Information 

Security Officer. 
 Should an employee become aware of any loss of personal data or a breach of the data 

protection legislation they must report the incident to their line manager and the Data 
Protection Officer immediately in accordance with the Data Protection Breach Policy. 

 
8. MANAGER RESPONSIBILITIES 
 
Line managers are responsible for ensuring that: 
 

 Agile and home workers understand and comply with this policy and all supporting 
policies and guidelines. 

 The employee is fully trained on the equipment and technology provided. 
 They keep in touch with the employee as regularly as they would under normal 

circumstances, as far as reasonably practicable. 
 The employee does not become isolated and arrangements for regular communication 

are in place. 
 Ensure the employee is included in all scheduled team meetings and does not suffer a 

detriment due to the agile or home working arrangements. 
 The working arrangements are reviewed with the employee during supervision and 

appraised meetings and in the event that the status of the working arrangement alters in 
any way (i.e. change in domestic arrangements, moving house, changing jobs). 

 The employee’s wellbeing is not adversely affected. 
 
9.  RECORDING WORKINGTIME WHILST AGILE OR HOME WORKING 
  
Employees who are agile or home workers and are on flexible work patterns (i.e. flexi time) 
must use the HR21 system to record their daily working pattern. This can be done by either 
signing in and out electronically with their clocking card at designated terminals within the 
Council building that they are working from (i.e. agile workers) or by accessing the HR21 portal 
via their PC or laptop (i.e. home workers). Clock-ins must be registered in the morning when 
they arrive at work/sign in to start work and at the end of each day when leaving work/before 
signing off. Employees must also record any breaks that are taken during the working day. 
  
Further information can be found in the Council’s Timekeeping and Attendance Policy. 
 
10. PERFORMANCE MANAGEMENT 
 
Line managers and employees must agree measurable outcomes and what constitutes 
effectiveness for their service areas. This should cover issues such as productivity, quality of 
work, service standards and timeliness. These will need to be considered and reviewed by the 
line manager at regular periods. Line managers must complete all performance appraisal 
meetings as outlined in Focus On Your Performance, Merthyr Tydfil County Borough Council’s 
Performance Management Framework including regular team and one to one meetings with 
staff in order to manage performance. Please refer to the Performance Management guidance 
document for Managers. 
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11. TRAINING AND CAREER DEVELOPMENT 
 
An employee’s career development and training opportunities should not be adversely affected 
by their working arrangements. It is the line manager’s responsibility to ensure that employees 
receive the appropriate training. 

 
12. HOMEWORKING SELF ASSESSMENT CHECKLIST 

 
Where a position is identified as suitable for home working, it is the employee’s responsibility to 
ensure that their home offers a safe, suitable working environment. The employee will be asked 
to complete a Homeworking Self Assessment Checklist of their proposed home work 
environment, covering areas such as ventilation, temperature, lighting, space and flooring, to 
ensure the space is suitable. The Council is not liable to rectify any issues identified in the home 
through the Homeworking Self Assessment Checklist process. A copy of the Homeworking 
Checklist can be found in Appendix 1. 
 
Both line managers and employees have a responsibility to ensure that conditions are safe and 
suitable for the employee. If home working is authorised the line manager is responsible for 
ensuring that the employee carries out the appropriate homeworking self assessment checks. 

 
Line managers are responsible for assessing work activities being undertaken by the employee 
to identify any potential risks/hazards that may exist. The Council reserves the right to prevent 
home working where it identifies potential risks/hazards (e.g. Data protection concerns, 
inappropriate system/information access). 
 

 13. EQUIPMENT 
  
Line managers will determine the equipment required to enable effective agile or home working 
(e.g. laptop, mobile phone). This equipment must be used in line with the Council’s ICT policies 
and H&S guidance on DSE.   

 
Where an employee requires specialist equipment in the office because of a workplace 
assessment, consideration will need to be given to whether this support can be incorporated into 
the home working environment on a case-by-case basis. Whilst the Council will consider 
providing specialist equipment, it reserves the right to withhold home working agreement if the 
provision of specialist equipment is deemed inappropriate.   

 
All equipment, materials or stationery supplied by the Council will remain the property of 
Merthyr Tydfil County Borough Council, used for work purposes only and returned to the 
Council at the end of the home working arrangement. 

 
The line manager will make final decisions on what is needed.  Where equipment is provided 
the employee must: 

 
 Take reasonable care of it. 
 Use it only for official purposes. 
 Use it only in accordance with any operating instructions. 
 Return it to the Council when requested. 
 Use it in accordance with any existing Council policies. 

 
14.  INFORMATION SECURITY 
 
Agile and home workers are responsible for the confidentiality, integrity and availability of 
information assets. Information assets take many forms including, but not limited to, information 
which is: 
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 Stored on computers 
 Transmitted across networks 
 Printed out 
 Written on paper 
 Stored on removable media 
 Sent via email 
 Spoken in conversation e.g. by telephone 
 Stored in databases 

 
The Council’s Information Security Policy, Privacy Standards Policy and supporting operational 
policies MUST be adhered to at all times whilst agile/home working. 
 
The Remote Working Policy MUST be adhered to ensure the effective and appropriate use of 
the Council’s ICT equipment when used away from the main offices. The policy applies suitable 
controls to help prevent security breaches or negative consequences. In summary, Agile 
workers must not work on personal ICT equipment or connect unauthorised equipment to their 
Council devices. Nobody else is permitted to use work devices.  
 
It is essential that employees work in a space that is private. It is important that computer 
screens are kept private and if you are having conference calls or video meetings, agile workers 
must be aware of other members of the household that might overhear. Hard copy papers 
taken home must be stored securely e.g. papers should be stored together in a bag or box 
away from other members of a household. ICT equipment and paper documents that are 
transported must be securely stored in the boot of a car – out of sight of an opportunist thief. 
 
Employees must return equipment and documentation to their main office premises as soon as 
they are no longer required for the completion of specific tasks to ensure they can be stored or 
disposed of in accordance with the needs of the service and corporate policy and procedures.  
 
 
15. COMMUNICATION AND SAFETY 
 
Regular contact should be maintained between the employee and line manager, who will agree 
between them whether this will be via Microsoft Teams, email or telephone.  Where the role 
necessitates, a work mobile phone will be provided as part of the ICT equipment. 
 
Home workers must not meet clients or representatives at their home nor give their personal 
phone numbers, addresses etc to clients/customers. If an employee needs to meet clients or 
colleagues during working hours, they must arrange for this meeting to take place on council 
property. 
 
 
16. INSURANCE 
 
The Council will be responsible for any necessary insurance of equipment supplied and 
employee liability insurance. 
 
Home working may affect the home and contents insurance policies of the householder.  
Employees are advised to check with their insurance providers if changes need to be made to 
their policies and make any necessary adjustments before undertaking any homeworking.  
Payment of any additional premiums is the employee’s responsibility and will not be 
reimbursed.  The Council will not accept liability for damage caused to the home or its contents, 
or any personal items. 
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17.     POLICY COMPLIANCE 
 
Failure to observe the standards set out in this Policy may be regarded as serious and any 
breach may result in disciplinary action, which may include dismissal or removal of the agile or 
home working arrangement. 
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APPENDIX 1 – HOMEWORKING SELF ASSESSMENT CHECKLIST 
 

Homeworking self 
assessment checklist.pdf 
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Case Studies
Examples of our activities and the impact it is having

Qualitative case studies:  2021 - 2022

Mae’r ddogfen hon ar gael yn Gymraeg / This document is available in Welsh
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Pen y Dre High School Wins Cymraeg Campus Gold Award

In May 2021, Pen y Dre High School received the Cymraeg Campus
Gold Award. This is an incredible achievement.

Cymraeg Campus is part of the Language Charter which supports Welsh
Government’s strategy: A Million Welsh Speakers by 2050. Cymraeg Campus
aims to increase the use of Welsh within and outside of the classroom.

Usually, to get the gold award a school must first achieve the bronze and
silver award, however when assessed for the bronze award, the standards
at Pen y Dre High were so high that they were awarded outright with the
Campus Gold Award.

During the visit, representatives from Central South Consortium were
thrilled with the use of Welsh across the school. It is an integral part of each
department, and every member of staff contributes to the work. The Chief
Officer of Education commented ‘the development of Welsh at Pen y Dre is
a whole school strategy and testament must go to the passion and
commitment of all senior leaders, especially the Head of Welsh, and also
the pupils through their Criw Cymraeg.

Cllr Geraint Thomas, the council’s Welsh Champion at the time, added
‘Congratulations to everyone at Pen y Dre for this fantastic
achievement, a well- deserved tribute to the hard work of all at the
school’.
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In October 2021; Councillors held a virtual meeting session with School Council members
from Bedlinog Community Primary School and Trelewis Primary School. Jacob, Rhys,
Charlie, and Lacey questioned Cabinet members on environmental issues in their school
area and pressed for answers on what could be done. The meeting also had a question-
and-answer session where Councillors were asked about their roles and what they did.

Schools Council Pupils Challenge Councillors over the
Environment

Cllr Malcolm Colbran, Mayor of Merthyr Tydfil and Bedlinog Councillor, said: “I think it's
very important for Councillors to engage with young people and listen to their opinions
so myself and members of the MTCBC Cabinet recently held a virtual meeting with
members of both Bedlinog & Trelewis School Councils. I could tell that the pupils had put
a lot of work into their research, and they asked us some excellent questions. We all
thoroughly enjoyed the meeting, and it was fantastic to see the students taking such a
keen interest in local affairs.”

Issues were raised by Trelewis Primary School regarding the litter affecting a nearby
stream which the children must cross to get to school. Also, Bedlinog Primary School
spoke about issues on their route to school such as broken fences and dog mess.  Cllr
David Hughes, Cabinet Member for Neighbourhood Services, Planning and Countryside,
said: “he would be meeting with the chief officer to speak about potentially putting a
safe pathway in this area and would also do everything he can to deal with the litter
problem.”

The Councillors in the meeting were very impressed
with the quality of questions asked by the children and
strongly agreed that the pupils had every right to speak
about these issues and they agreed an urgent visit
would be needed.  Cllr Lisa Mytton, Council Leader and
Cabinet Member for Education, said: “I really love and
welcome the chance to talk to our school councils and
the children really put us on the spot asking some of
the toughest questions, it’s an enjoyable part of the
role and allows us the opportunity to take on board
their requests and hopefully act because of the
meetings”

The virtual meeting was an excellent experience for the pupils to learn about how the
council works, but also allowed the Councillors to understand the issues better by
listening to these pupils’ experiences.
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School children in Merthyr Tydfil willingly went back to school in Summer 2021 as
part of an initiative to make them healthy; happy and physically active.

Food and Fun (School Holiday Enrichment Programme)

The pupils of Goetre Primary, St Aloysius RC, St Mary’s RC and St Illtyd’s RC Primary
Schools enjoyed healthy meals, education on nutrition; and physical activity
sessions as part of the “Food and Fun” School Holiday Enrichment Programme
(SHEP).

SHEP has been running from Goetre Primary school for four years; and 2021 was the
first year that St Aloysius have hosted the SHEP programme, which is being offered
to the pupils of all three catholic primary schools, and staffed by pupils across each
of the schools.

Merthyr Tydfil County Borough Council’s School Meals service also gave up a chunk
of their holidays and worked closely with other teams/organisations including Active
Merthyr Tydfil, on delivering the programme to the schools.  Running for 12 days
over 3 weeks at the beginning of the summer break, the free sessions begin with
breakfast, and conclude with lunch, ending at 1.30pm. 

“The school summer holidays are a crunch point for low-income families,”
said Merthyr Tydfil County Borough Council Leader and Cabinet Member for
Learning, Cllr Lisa Mytton. “Children who benefit from free school meals
often miss meals and go hungry once their school shuts for the holidays,
while the lack of free play schemes and sports activities impacts most on
disadvantaged children.

“A sedentary lifestyle and
reduced access to
nutritious meals in the
school holidays reinforces
existing health inequalities
and undermines the
success of free school
breakfast and lunch
policies,” she added. “This is
a fabulous initiative, and I
am so proud that we have
this programme in Merthyr
Tydfil.”
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A meeting of the full County Borough Council has agreed to a price freeze for
2021/22 for the second year in a row. The price was most recently increased in
April 2019, by 20p, to £2.30 in primary schools and £2.70 in secondary schools. 

School Meal Costs Frozen for 2021-2022

Local Councillors heard that no rise was considered last year due to the Covid-
19 pandemic and the anticipated interruption to the service delivery. No
school meals were provided during the summer term 2020; with a reduced
menu offered when reintroduced in the autumn term. 

Director of Education Sue Walker said: “Whilst schools hopefully settle down to
some more normal services, and while we need to monitor the impact of any
supplier price changes - either due to Brexit or the impact of the pandemic - it
would not be the right time to consider a price increase”. 

The pandemic had an
impact on all areas of our
communities; with many
being placed on furlough,
impacting on the children,
young people and their
families. The Council has
made a firm commitment
to tackle poverty through
the services and activities 

Sue Walker continued “It was proposed – and agreed by members – that
during this period of uncertainty the cost of school meals remain at current
prices, with a further review as part of budget setting for the financial year
2022/23.”

they provide; and Councillors recognised that children who benefit from free
school meals could be particularly hard hit if costs were to rise.
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This award celebrates the employer’s
commitment to developing their workforces
through apprenticeships, while supporting
their employees during training.   The other
finalists in the category of Large and Macro
Employer of the Year are Heddlu Dyfed-Powys
Police, DOW, Rhondda Cynon Taf Council and 

Apprenticeship Awards Cymru recognises and celebrates the contribution of
work-based learning practitioners, apprentices, outstanding achievers and
dedicated employers who have excelled on the Welsh Government’s
Apprenticeship and Traineeship Programmes. The Aspire Merthyr Tydfil Shared
Apprenticeship Programme Team, along with partner Blaenau Gwent Aspire
were selected as finalists in the Apprenticeship Awards Cymru, a virtual event
taking place on 29 April and the highlight of the work-based learning calendar.

Aspire Apprenticeship Scheme

Aspire Merthyr Tydfil and Aspire Blaenau Gwent were chosen in the category
of ‘Large and Macro Employer of The Year’. 

Aspire Merthyr Tydfil and Aspire Blaenau
Gwent were chosen in the category of ‘Large
and Macro Employer of The Year’. 

Swansea Bay University Health Board.

The Aspire project team specialise in providing local manufacturing and
engineering businesses with apprentices.   To date, they boast an impressive
100% record of apprentices being employed through the programme. Over
the past four years, more than 30 young Merthyr Tydfil people have been
placed with host employer companies while studying at the College Merthyr
Tydfil, Coleg Y Cymoedd and Cardiff and Vale College.

The apprentices are employed by the County Borough Council, trained by the colleges
and Tydfil Training and placed with a local firm for two to three years, depending on
the length of their apprenticeship course.  Aspire applicants have to be aged between
16 and 24 years; possess five GCSEs grades A-C including STEM subjects and an A level
pass in STEM subjects – especially maths and science; and either be starting VRQ, or
have completed the Enhanced Engineering Programme or Pathways to
Apprenticeships, or completed VRQ at college.
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In July 2021; work began on the construction of 31 ‘high quality’ new homes for rent as part
of a £4.4million development in a rural part of Merthyr Tydfil.  The Merthyr Tydfil Housing
Association (MTHA) project at Bryniau Road, Pant is being partly funded by Welsh
Government Social Housing Grant awarded through the County Borough Council.

Bringing Affordable Homes to Merthyr Tydfil County Borough

Local contractor Holbrook Homes will build 15 one-bedroom flats, 12 two-bedroom houses,
two three-bedroom houses and two two-bedroom bungalows on an area of waste ground
on the road to Pant.  As part of the contract, Holbrook Homes is providing new job and skills
training opportunities both directly and through its supply chain and subcontractors. The
company also plans to work with nearby Pantysgallog Primary School on a range of projects
in and around the school.

The ‘first sod’ at the development was cut
yesterday by Council Leader Cllr Lisa Mytton
and Karen Courts, Chief Executive of Merthyr
Tydfil Housing Association. Along with the
Social Housing Grant allocation of £2.6m,
MTHA sourced private finance of £1.8m. The
Social Housing Grant is an annual budget
allocated to local authorities in Wales every
year to fund housing schemes that meet local 
 housing need and priorities.

The councils are responsible for choosing housing association partners to develop, own
and manage the housing.  Local contractor Holbrook Homes will build 15 one-bedroom
flats, 12 two-bedroom houses, two three-bedroom houses and two two-bedroom
bungalows on an area of waste ground on the road to Pant.  As part of the contract,
Holbrook Homes is providing new job and skills training opportunities both directly and
through its supply chain and subcontractors. The company also plans to work with
nearby Pantysgallog Primary School on a range of projects in and around the school.

“The Social Housing Grant investment has been secured through the strong partnership
working between the County Borough Council and MTHA to deliver on the needs for
new affordable housing in Merthyr Tydfil,” said the Council’s Deputy Chief Executive
Alyn Owen. “It represents the latest example of the Council and MTHA working together
to bring forward new development and regeneration projects, of which there are a
number of further examples in the pipeline” he added “This new estate is also in a
beautiful part of the County Borough and its residents will be living in a pleasant, rural
environment with stunning views.”  Karen Courts said "With the support of the local
authority; grant funding from Welsh Government and private finance from MTHA, this
scheme will provide 31 new homes that will be available on affordable rent - we are
delighted to be working with Holbrook Homes on this exciting new development". 
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The Council aims to work with communities wherever possible; involving them in
discussions around key decisions which will impact upon them directly and indirectly.
During 2021-2022; a consultation exercise was undertaken in relation to the development
of a new school within Merthyr Tydfil County Borough. 

Responding to Challenge: Consultation & Engagement 

Following the roll out of the consultation exercise; a number of challenges were received
by the Council from citizens around the way in which the consultation was being
undertaken.  In direct response to this public feedback, the Transformation scrutiny
committee requested a report be prepared to explore the situation; Committee Members
were keen to understand the Council’s current standard consultation approach and to
explore the reasons why recent consultation has received a significant amount of public
challenge.

The initial report drafted by officers was not accepted by
the Committee who felt that they were unable to
scrutinise the process as they felt they needed further
information on the topic. The requested report was
scheduled to appear at the next scrutiny meeting

On the second occasion the report was presented; once again; Committee Members felt the
brief they had offered officers had not fully been fulfilled; again requesting supplementary
information so they had a complete ‘picture’ of the process and its application. Again, the
report was rescheduled for the next meeting.

In March 2022; the report was scrutinised by Committee Members. Through this process; a
number of key findings were highlighted which indicated some work was required to
strengthen the process. 

It was acknowledged that some issues had been experienced when delivering public
consultation during the pandemic due to the unique challenges this had presented; the
restrictions in place meant that face to face consultation had not been possible.  Paper
copies of the consultation questions which would normally have been available in Council
offices were also not available as a result of the required closure of business premises
during this period. Capacity was also identified as an issue which had impacted on the
running of consultation; this included issues where staff were required to self-isolate. 

A number of alternative approaches would need to be considered to ensure the issues
encountered would not be repeated (e.g.) looking at alternative digital options; increase in
direct mail recipients; and the review of business continuity plans to ensure they continued
to be fit for purpose.
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Crime and anti-social behaviour is a major issue for many towns and cities across the
country and with greater demands placed upon police services, it can be challenging in
addressing issues. Joint-working between various partners and stakeholders is essential in
tackling the core issues relating to crime and anti-social behaviour, particularly with early
intervention and diversion strategies, and the need for responsive strategies to help tackle
problems as they occur.

Town Centre Safer following £500,000 security boost

There has been concern voiced by the public about anti-social behaviour; especially within
the town centre, and to help combat this, partnership working between Merthyr Tydfil CBC
and South Wales Police has seen a security overhaul of the town centre which aims to make
residents feel safe at any time, day or night.

As part of ‘Project Penderyn’, more than £500,000 was received from the Home Office’s

Safer Streets Fund, which is running across England and Wales to support initiatives aimed
at preventing crime and other offences having an impact on the community.

The funding was secured as a result of a successful
bid from the County Borough Council, South Wales
Police, Police and Crime Commissioner Alun Michael
and Merthyr Tydfil’s Community Safety Partnership.
The funding has been used to ensure state-of-the-art
CCTV, including both fixed and mobile cameras,
monitors the town centre and car parks around the
clock.  The funding also resulted in improved street
lighting, and gates have been installed at alleys where
there have been issues with drinking, drug taking and
fly-tipping.

On the back of public concerns, partnership work between South Wales Police, the town
centre security team and the Council’s Community Safety department ensure that the
public’s concerns about safety continue to be addressed whilst aligning with Council’s own
vision and well-being goals.  The funding was secured as a result of a successful bid from
the County Borough Council, South Wales Police, Police and Crime Commissioner Alun
Michael and Merthyr Tydfil’s Community Safety Partnership. "This is a fantastic boost for
Merthyr Tydfil and wonderful news for the area" stated Alun Michael, Police and Crime
Commissioner for the South Wales region.  "We have awarded a total of £513,410 which will
be invested in the installation of alley gates, improves street lighting and CCTV provisions
as well as new signage.  We will also be enhancing community engagement with community
clean-up days and information leafleting to residents and local businesses".
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The improvement of Merthyr Tydfil bus station has been a long standing goal of the Council
– the design of the former bus station was found to be inefficient operationally; and the
poor building layout meant that it attracted antisocial behaviour.

Merthyr Tydfil's Award Winning Bus Interchange

Work undertaken at the site meant that the new sustainably built Bus Interchange opened
on 13th June 2021. Since the opening of this new, state of the art bus interchange has been
successful in providing a purpose built facility for travellers to access bus travel across the
County Borough and beyond.

Funded by the Welsh Government, the interchange is Wales’ first fully electric transport
hub and is the only one that allows for the charging of electric vehicles on site, has no gas
or other fossil fuel supplies and also has a rainwater tank for the public toilets. 

The careful and considered approach to planning this resource has led to the Bus
Station receiving several national awards. Most recently, the bus station was announced
as the winner of the Building Project of the Year in the annual Constructing Excellence in
Wales (CEW) Award. This is the second time it has been recognised by CEW in 12 months. 

In recent months, it has also won the ‘Sustainability’ category in the 2021 Constructing
Excellence in Wales Awards, the RTPI Cymru (Royal Town Planning Institute in Wales)
Awards for Planning Excellence and the Council also winning ‘Client of the Year’
accolade at the 2021 Chartered Institute of Building (CIOB) Awards in London. "The
transport interchange is a state of the art and stunning transport facility that sets itself
apart while catering for the public transport needs of Merthyr Tydfil and the Region"
stated the Judges "The building is a visually striking and innovative celebration of the
modern face of public transport: a model for others to follow".
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On 1 October 2021, an amendment was made to the Food Safety
Act 1990 which saw the law on allergen labelling for Pre-Packed
for Direct Sale (PPDS) foods changed. This was in response to an
incident where a teenager died due to an allergic reaction
caused by a packaged baguette which, at the time, did not
require allergen labelling. A swift response was introduced to
prevent similar incidents occurring and protect people’s health
and well-being. The change was known as ‘Natasha’s Law’. 

Food Safety Labelling - Introducing Natasha's Law

Clear and honest labelling is essential for those who suffer allergies to foods such as
nuts, dairy or wheat, and to those with medical conditions requiring strict regulation of
diet. Natasha’s Law meant that any food business selling PPDS foods would have to
include full ingredients on the product label with allergenic ingredients emphasised
within that list. 

To help support businesses, the Food Standards Agency launched a PPDS hub which
featured information including new labelling guidance for PPDS foods; and sector
guides for business such as bakeries, butchers and fast-food outlets, which would give
each practical information on PPDS and how these changes could impact a food
business.

It was recognised that businesses would need to time to adapt to these changes
and despite extra pressures relating to the Covid-19 pandemic, the food safety
officers of the Environmental Health team were key in helping businesses prepare
for these changes.

During the implementation stage, the officers
worked with food businesses throughout the
County Borough, making them aware of the
changes and consulting with them to ensure that
they knew what was expected under the new law
and the labelling requirements placed on them
as part of the changes. Officers continue to work
with businesses at part of their responsibilities
for official controls relating to allergen rules,
keeping the public and those with specific
allergies safe by knowing what ingredients food
products contain.
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Supporting Local Business & Community Group to
Access Grants
Merthyr Tydfil County Borough Council has launched a grants programme to help social
enterprises, community groups, tourism businesses and sports clubs pay for capital
projects.  The Social Enterprise, Tourism & Sport (SETS) Capital Grant will support
applicants in carrying out building and infrastructure work, and making large purchases
to help them expand their existing services and activities. After talking to a range of
businesses and groups, the Council has committed £250,000 to the programme over
the coming financial year and awards of up to £25,000 are being made available. 

“The Council recognises there’s a definite need to support all types of social
enterprises and groups, tourism businesses and sports clubs with capital funding,”
said Cabinet Member for Regeneration, Transformation and Commercialisation Cllr
Geraint Thomas. “This is particularly the case in the aftermath of the pandemic,
where many organisations lost income and were unable to invest in maintenance or
plans for growth. The grant is designed to give them a helping hand to do that.”

Offering this additional funding to support organisations
based in Merthyr Tydfil County Borough clearly aligns to a
number of the Council’s well-being objectives; and actively
supports local groups/organisations as they work to recover
from the impact of the pandemic.

Treharris Athletic Mini and Western Mini and Juniors FC are
one local sports club which has benefitted from the SETS
Capital Grant and from support from the sports development
team. With an aim of developing the future of the club and
improve facilities at their sports ground, our Sports
Development team has assisted the club in assets such as the
Athletic ground being transferred.

As well as work on the ground to improve the quality of their pitch, other improved
facilities are key to their future. As part of this, the aim was for new changing rooms to
be installed at their home ground, at a cost of over £140,000. Despite funding from
the FAW, huge increases in material costs and other services this meant there was a
shortfall to cover their expenditures. Including support with planning applications and
other funding options, the Sports Development team also helped the club with an
application for the SETS Grant, which was approved and awarded £25,000 which was
enough to cover the remaining costs of the new changing rooms.

P
age 27



Safeguarding the Future:  MTCBC Begins Rollout of
Electric Vehicles 

Transport is a fundamental requirement of modern life and is essential in the delivery
of many Council services, but the traditional combustion engine is quickly becoming
outdated. Petrol or diesel vehicles are highly polluting and are being quickly replaced
by fully electric vehicles. Fully electric vehicles (EV) have zero tailpipe emissions and
are much better for the environment.

An electric vehicle (EV) is powered by electricity, via an electrically charged battery
pack that powers the motor to turn the wheels, unlike petrol or diesel-powered
vehicles, which run off a traditional internal combustion engine.

With the Council’s aim of being Carbon Neutral by 2030, our fleet operations team
have purchased 8 electric vehicles, with a further 8 electric vehicles expected to be
delivered later in 2022.

Most of the new electric vehicles are used with our Neighbourhood Services,
including by our Waste & Recycling Wardens, and will not only produce less CO2
compared to a diesel equivalent, but will also provide a financial saving for the Local
Authority. It is estimated that each vehicle replaced will save around £2,000 on diesel
costs.
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Merthyr Tydfil's City Status Bid

To mark the Queens Platinum Jubilee; an opportunity arose for places across the UK
to apply to become a City. City status is officially granted by the Monarch on the
advice of government ministers. There is no set criteria for becoming a city, and city
status does not come with any particular rights, though does infer a sense of prestige
and pride. 

At a Full Council meeting in September 2021, Merthyr Tydfil
CBC welcomed a proposal to bid for City status as part of the
Queen’s Jubilee Celebrations.  Members heard how becoming a
City would help attract inward investment, new businesses and
skilled employees, boosting economic and social development
in Merthyr Tydfil and surrounding areas.  This would all align to
the Council’s own Vision and well-being objectives.

Following the Full Council meeting, the public were asked for their views on the bid
with a poll running up until December 2021. This generated huge debate within the
town amongst residents and on social media, with a mix of views being raised. Some
respondents to the survey were excited by the process; whilst some were concerned
about whether Merthyr Tydfil was suited for City status at this times, issues such as
bidding costs and what benefits would actually be realised being raised.

Following completion of the consultation, a
special meeting of the Council was held to
review the findings and to discuss applying
for City status. Members were told in a
report that the survey run on the Council
website and social media platforms resulted
in a combined overall total of 45.45% .

A lengthy debate took place to review the feedback gathered, and give consideration
of the key concerns raised by the people who responded. This led to Councillors
voted 21-10 against pressing ahead with an application. A key lesson learned here was
to involve stakeholders earlier in the process so key messages could be discussed
more fully, and issues explored so as to generate more evidence to support decisions.

Cabinet Member for Regeneration, Transformation & Commercialisation (2021)
Councillor Geraint Thomas stated "“I’m very disappointed with the decision, but on
this occasion, the Council has voted not to submit an application for City status.
However, Members have been listening to residents’ feedback and feel that now is
not the appropriate time. We’re aware we have challenges to address, but we still
have aspirations to apply again in the future” 
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Merthyr Tydfil Named Among the Country's Best Green
Spaces
Green spaces provide multiple benefits to local communities and the wider society
and allow people to reap the benefits of the natural world.  Evidence shows that living
in a greener environment can promote and protect good health, aid in recovery from
illness, improve mental health and improve quality of life for adults and children

The Green Flag Award programme is delivered in Wales by
environmental charity Keep Wales Tidy, with support from
Welsh Government, and is an international mark of a quality
park or green space. Independent green space experts
volunteered their time in early autumn to judge applicant
sites against eight strict criteria, including biodiversity,
cleanliness, environmental management, and community
involvement.

Keep Wales Tidy has unveiled this year’s Green Flag Award winners of 248 parks and
green spaces across the country that have received the prestigious Green Flag Award
and Green Flag Community Award, flags will be flying at 3 parks and 1 cemetery within 

Merthyr Tydfil; Cyfarthfa Park, Park Taff Bargoed,
Thomastown Park and Aberfan Cemetery, in
recognition of their excellent visitor facilities, high
environmental standards, and commitment to
delivering great quality green space. This is a
great achievement for Merthyr Tydfil Council and
all the volunteers who work tirelessly to maintain
these beautiful spaces. With the addition of
Garwnant Forest Centre, which is managed by
Natural Resources Wales, Merthyr Tydfil now
boasts five full Green Flag Awards.

There are also 11 Community Awards this year for Merthyr Tydfil, all of which would
have not been possible without the hard work and commitment of many of our local
community groups and volunteers. The 11 community awards were presented to
Cilsanws Nature Reserve, Dowlais Community Centre, Dowlais Infants School &
Community Garden, Gurnos Men’s Project Community Garden, Muriel & Blanche
Community Nature Garden, Penywern Top Pond and Pitwoods Park, Pontsticill Park,
Pontsticill Village, The Hafod Community Nature Garden and Woodland Walk.
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Solar Panels: the Circular Economy Fund
Traditional electricity relies heavily on fossil fuels such as coal and natural gas. Not
only are they bad for the environment, but they are also limited resources. This
translates into a volatile market, in which energy prices alter throughout the day. In
addition to this, electricity needs to be transported from big power plants to end-
consumers via extensive networks. Long distance transmissions equal power losses.

There are many reasons to install solar photovoltaic electricity, from reducing your
carbon footprint as well as annual electricity bills, to minimising the impact of ever-
increasing energy costs and generating a tax-free income for the next 20 years. No
greenhouse gas emissions are released into the atmosphere when you use solar
panels to create electricity and because the sun provides more energy than we'll ever
need, electricity from solar power is a very important energy source in the move to
clean energy production. 

As part of the council’s well-being objectives and ambition to decarbonise, we were
successful in securing £30,000 worth of funding via the Circular Economy Fund from
Welsh Government for Solar PV installations at our recycling centres. 

Benefits of having these installations means that a 30KW Solar PV System similar to
what we have on some of our schools costs £25,000-£30,000 and approximately
saving £5,000 per year. The system will also generate for approximately 25-30 years
so you could potentially save £110,000 over the life of the system and multiplied
over numerous buildings, you potentially are making millions of pounds worth of
savings. However, cost savings are becoming less important as we are in a climate
crisis and the need to reduce carbon as much as possible and solar PV will help us do
this.

The installations at both Dowlais and Aberfan Household Waste and Recycling
Centres (HWRC) were completed, on time and within budget, in May 2021 and since
their installation approximately 777kg of carbon has been saved so far on the Dowlais

site and 409kg of carbon at the Aberfan
site. 3200Kwh of energy has been
generated allowing a saving of £480
whilst also reducing other costs of
running the two centres and help offset
and minimise our carbon emissions.
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Shaping Landscapes for Wildlife & Well-being
The purpose of the project was to bring people closer to nature and enhance the
opportunities for wildlife within the Gurnos ward, which is urban in character and
located just north of Merthyr Tydfil town centre. Given the site size and its potential
and strategic location, the development addresses pent up demand by providing a
wider opportunity for local people, users of the hospital as a public service, and staff
for recreational benefit. Identified as a Priority Open Space within the Merthyr Tydfil
Open Space Strategy Action Plan, this open space was put forward in a bid for the
Welsh Government - Local Nature Partnership Challenge Fund.

Early consultation was carried out, with a client group formed from the hospital and
Merthyr Valley Homes representatives, local ward members and staff from the
community hub. A site walkabout with local residents took place in the summer of
2021 and work commenced in February 2022.

Three wetlands were created, two improved access points, and new footpath link that
takes in the wet meadows and wetlands, seating area and stone wall entrance
features. The site also provides an orchard, small allotment plots, amenity tree
planting, native tree and shrub planting and enhanced wildflower plug planting. 

Two information panels have
been installed and a third
telling the history of the site
is due to be installed shortly.
The entrance feature panel
was designed by local artist
Andy O’Rourke (Malarky Arts)
and students from Pen Y Dre
school. The orchard and
wildflower plugs were planted
with volunteers from the
Gurnos Mens Group. The site
is substantially complete and
ward members have received
much positive feedback from
local residents.

Entrance wall panel Allotment plots

Information panels on
insect life and paths

Wetlands under construction
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Nature's Gift Garden
As a continuation of investment in public parks and gardens, the former disused
tennis court in Troedyrhiw Park was identified as a space that offered an opportunity
to transform the area from tarmac, to a green oasis of useful plants.  Being a well-
used public open space, the park lacked floral diversity and educational
opportunities. The poor quality of the material beneath the tarmacadam, while not
found to be contaminated, contained a mixture of shales, ashes, stone, brick and a
degree of domestic refuse in the form of bottles, shoes etc. An application was made
to the Welsh Government - Local Nature Partnership Fund in order to fund this
project.

Contained beds were created using aluminium edgings and re-cycled green waste was
incorporated to provide some organic content for the plants. Soil fungi were added to
improve the health of the growing conditions. The area was set out along the lines of a
traditional physic garden with a twist and the geometrically designed beds contained
plants in the following groupings:

•            Medicinal plants
•            Culinary herbs
•            Edible plants
•            Drought tolerant plants
•            Colour grouped native wildflowers for pollinators

Seating was introduced to follow the shape of the design, interpretation panels were
added and a circular structure incorporated, paid for from the Winter of Well Being
(WG) fund Specialist plants were sourced from all over the UK and some were even
grown by our own staff from specialist seed companies. Volunteers helped to stone
pick, weed, prune and plant the selection of plants. 

Children also like to watch the hoverflies on
the wild carrots and the bees on the borage
and the blackcurrants and raspberries were
quickly gobbled up! The scents from a wide
range of aromatic herbs is regularly enjoyed by
old and young alike. Colour is never far away.
The garden is bordered by rosemary and cistus,
which underplant the pleached hornbeams. We
have received countless complimentary
comments from local park users. Our challenge
remains, to set up a group of interested local
people to help look after the space.  
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Scrutiny offers Feedback to help refocus of Key
National Strategy
In December 2021; Welsh Government announced they were seeking views from people
and communities as they were scheduled to update the national strategy that aimed to
stop violence against women, domestic abuse and sexual violence. 

Members of the Council’s Regeneration and Public Protection scrutiny committee
recognised that, as the Committee oversees progress made against the Crime &
Disorder duty to which the Council must respond, they had an opportunity to provide
feedback from a Merthyr Tydfil perspective which could help shape this key national
strategy moving forward.  Reports had been received by the Committee from key
partners Safer Merthyr Tydfil; the third sector organisation which co-ordinates the
response and support to victims of domestic violence across the County Borough.

The Committee Chair linked in with all Committee
Members advising them of this opportunity and sharing
with them with a copy of the relevant consultation
document; Members were asked to review the
information and offer comments and feedback on Welsh
Government’s proposed amendments.

Committee Members considered the proposals laid out
in the consultation document; and looked at how these
proposals would align with the Council’s well-being
objectives; as well as the broader implications any
changes would make on the local approach taken across
Cwm Taf Morgannwg.

The clear links between Merthyr Tydfil CBC’s well-being objectives and the
priorities set out in Welsh Government’s draft strategy; 
A strong agreement with the clearer focus included around tackling male violence,
members commented they felt this placed an equalities perspective at the centre
of tackling issues; and
Committee Members proposed the provision of training to schools, youth groups,
community connectors and deliver a campaign to raise awareness is critical. Also,
as domestic abuse and sexual violence services are delivered regionally;
developing a ‘toolkit for engagement’ to offer a common method to help improve,
and supporting good practice in one region of Wales to be picked up in other areas
(beginning to connect up this good practice Wales-wide). refocus process.

Through review and discussion, the Committee was able to provide key comments,
including:
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Royal Visit to Engine House, Dowlais to Thank
Volunteers
In May 2021, HRH Prince Charles visited Dowlais Engine House to hear about the
significant amount of work carried out by staff and volunteers across services ranging
from food parcel handling to Covid-19 testing. His Royal Highness was met by Lord
Lieutenant of Mid Glamorgan Peter Vaughan and Engine House Manager Cllr David
Hughes, who took him on a tour of the building, including the donation room where all
food donations are received and packed. 

Cllr Hughes told him how the Engine House had given out more than 10.5 tonnes of
food since day one of the pandemic - as well as delivering for Merthyr Cynon Food
Bank - feeding over 2,000 people throughout the County Borough. HRH took time to
unveil a plaque to commemorate his visit.

The Engine House has a comprehensive range of facilities and activities such as self-
defence, dance and drama and these young people involved gave Prince Charles
demonstrations. Pupils from Abercanaid Community School also gave a presentation
on their efforts in ‘plogging’ (picking up litter while jogging).

HRH was also met by Council Leader and
community volunteer Cllr Lisa Mytton, who
outlined the history of the Engine House and
showed HRH photographs of a previous visit
by his Grandfather, King George V. The
Prince was then introduced to the Engine
House Trustees, food delivery volunteers
and members of Voluntary Action Merthyr
Tydfil; as well as taking time to speak with
Deputy Chief Executive Alyn Owen - who led 
on the first mass Covid-19 testing pilot programme in Wales - and the testing planning
and operational teams, made up of the Military and Council staff.

".The first mass testing centre opened on 28 November, there was a queue of local
residents waiting outside to be tested - a fantastic achievement and recognition of
the hard work with the communities.  Within the first week,400 local residents were
identified as being asymptomatic. “These were 400 individuals in a close-knit
community that were potentially infecting family and friends and accelerating the
spread of the virus” Mr Owen added. “The approach taken in Merthyr Tydfil was then
replicated by other communities across the UK, including school testing, which was a
key element of the Merthyr Tydfil approach. This has since been developed into best
practice that is the backbone of current testing in all educational establishments
across Wales and more broadly across other parts of the UK.”
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Developing Merthyr Tydfil's 15-Year Economic Vision
Merthyr Tydfil CBC commissioned two organisations to lead on the development of an
Economic Vision for the County Borough. The need for an Economic Vision was confirmed
for three main reasons: to respond to the economic need; to align to/co-ordinate regional
and local economic opportunities; and to take a holistic approach to planning Merthyr
Tydfil’s economic growth.

The Council aimed to ensure that the communities of the County Borough, other public
sector partners (such as Welsh Government) along with potential investors, future
business, future visitors and future residents could get a common understanding of the
kind of place that the County Borough aims to be in 15 years’ time.  

A clear process was put in place to produce the Vision and Recovery Plan: where we
framed the scope; developing a clear understanding of the economic environment
before engaging with stakeholders to secure their views before we prepares a Draft and
Final Vision. Significant stakeholder engagement has been undertaken and was key to
informing the Vision document concluding with workshops in August 2021 to discuss
the final draft. Engagement was held with private companies, community
organisations, and key partners.7 core ambitions for the local economy were identified:

Economic Diversity Destination Merthyr Tydfil Education & Skills
Modern Homes
& Great Places

Transforming 
Connectivity

Public & Community 
Services

A Climate Resilient & Low
Carbon Economy

The Vision was approved by Merthyr Tydfil CBC’s Full Council on 3rd November 2021. 
 One of the outcomes from this work was to determine how Merthyr Tydfil can use its
assets and opportunities to position itself positively and proactively during the recovery
phase from pandemic and beyond.  The Vision provides a bold and purposeful sense of
direction that anyone who cares about the future of the County Borough can help to
deliver. 
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accuracy of existing data captured there; whilst ensuring that data which was to be
introduced underwent a basic process to check its validity. This allowed leaders and key
decision-makers to build their knowledge over time; supporting a developed understanding
of the connections between difference data sources.

Ongoing Development of the Management Data Dashboard
The Council securely holds a huge amount of data and information which it uses to measure
Council performance across all of its services and functions. This data was previously
managed by the services/teams directly, with opportunities to centralise 

When developing the ‘Digital Transformation’ theme of the Council’s Recovery,
Transformation and Improvement Plan; it was agreed there was an opportunity to strengthen
how the Council managed, collated and analysed its data to better inform its decision-making
process. As part of this work-stream; corporate leaders decided to review the current data
reporting frameworks with a view to strengthening these.

Work began to look at opportunities to centralise data
in a more consistent way; enabling decision makers to
look at corporate performance data in a broader way;
providing them with a wider intelligence pool on which
to base their decisions.

The decision was made to take a phased approach to
developing the dashboard; both to maintain the

A by-product of this approach was that the connected data began to open up different
types of conversations around performance; which in turn has begun to lead to a more
collaborative approach to corporate planning. It has also led to data becoming more
available to support other aspects of the corporate governance process (e.g.) data is
available to be extracted from the dashboard to support delivery of the officer challenge
process - Quarterly Performance and Improvement Reporting (QPIR).

Officers developing the dashboard
benefitted from training and development
opportunities; with the Council’s central Data
team recruiting an apprentice who had
access to practical opportunities not only to
learn and gain new skills; but to understand
the nature of data and information; and
better understand how this is used in a
corporate sense. Growing these skills for the
future will improve the chances of sustained
improvement over the longer-term.

"I would recommend anyone
who's looking for a carrer change
or who has just left school to take

up an apprenticeship - it's an
amazing opportunity to develop
skills and knowledge and a great

introduction to a new career"

Luned F 
Data and Analytics Apprentice

P
age 37



During the review, it was decided a refocus to the Procurement
rules would be introduced linked to the thresholds for
procurement. Previously, tendering thresholds and processes
required a minimum of three quotes or tenders. 

Updating Procurement Rules to support Achievement of
Better Value for Money 
Procurement is one of the most significant areas of Council business; it directs the
tendering and contract processes the Council uses when buying goods, services and
works.  The rules and guidance ensures buyers across the Council procure effectively and
meet the basic requirements of proportionality, equality & transparency. 

Merthyr Tydfil CBC reviews its Procurement rules every three years – they do this to
ensure they remain valid when viewed against any changes that are having an impact on
how the Council works both internally; and as a result to external changes. The review
cycle had been disrupted due to the pandemic and the UK’s exit from Europe. The main
aim of the review of Procurement rules is to support the achievement of value for money
for the Council. 

When undertaking the review; a number of opportunities were
identified to strengthen the rules and guidance (e.g.) more explicit
identification of how the riles linked to legislation. 

On review, the decision was taken to include the term ‘ring-fenced’ in the tendering
thresholds and processes. This now includes the opportunity to invite local companies to
tender (where possible) to help stimulate local opportunities. Alongside this, the previous
lower limit of £5,000 set to demonstrate best value only was raised to £15,000 – this was
with a view to stimulating local spend.

To support the Council’s commitments to digital working; manual tendering was removed
from the rules (manual processes now only being able to be used in the event of a long-
term system outage). With the move to electronic tendering; there was a requirement to
check Cyber Essentials added to safeguard those involved in the process. A number of
other technical changes were made to the processes to support sustainability of activity.

The updated Procurement rules and guidance were reviewed and challenged by Full
council before receiving approval. The Council has recently rolled out these changes; and
is now monitoring the impact the changes have, this is will be overseen by the Council’s
Governance and Audit Committee .
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During this meeting; Committee Members explored
how the Plan fitted in with other aspects of the
Council’s governance arrangements – officers
confirmed it had been drafted with full
consideration of the other Critical governance
vehicles (e.g.) Corporate Risk Register; Mid Term
Financial Plan; Recovery, Transformation and
Improvement Plan; and the Workforce Plan.
Members confirmed consultation had taken place
with groups like Corporate Management Team;
Cabinet and thee Asset Management Group to
further inform and test the developing plan.

Refocusing the Asset Management Plan
The Asset Management Plan is an important strategic tool which sets out how the Council
will manage its property effectively.  Good asset management supports the Council’s
ability to deliver its corporate well-being objectives: Best Start to Life, Working Life,
Environmental Well-being and Living Well. 

Having endured a period of extreme challenge resulting from the pandemic; we fully
appreciate how important the effective use of our property assets are in supporting our
well-being objectives. Looking at how as an organisation we can work smarter and do
things differently, making better use of our assets, has never been so important. 

It is for this reason that during development of the
next iteration of this Plan; a draft of the document
was presented to Members of the Regeneration &
Public Protection scrutiny committee on 8 March
2022 for review and constructive challenge.

This reinforced a positive approach to aligning the governance of the Asset
Management Plan.  Key findings reflected Committee recommendations that energy
efficiency/decarbonisation should feature strongly in the new plan.  Additionally; the
Plan reflected actions which responded to audit recommendations previously made to
the Property Service Team by the Internal Audit department. It was a greed further
minor development was needed prior to a final draft of the Plan being taken to Full
Council for approval.
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National Apprenticeship Week - February 2022
During ‘National Apprenticeships Week’ (7th – 13th February 2022), Merthyr Tydfil CBC
took time to celebrate the value, benefit and opportunities that apprenticeships bring to
the Council and the communities it serves. Merthyr Tydfil Council is strongly committed
to building the sustainability of our future by supporting apprenticeship programmes. In
2021/2022, 7 apprentices have joined Merthyr Tydfil CBC, with each specialising in
different service areas. Apprentices develop ‘on-the-job’ skills whilst also studying for a
nationally recognised qualification that relates directly to the area they work in.

An emerging priority for the Council is decarbonisation; and Aminah took up a role as a
Carbon & Energy apprentice to support the Council to address the challenges this brings. 

“I’ve had a wide range of opportunities during my apprenticeship at
MTCBC. I’ve been able to take part in training courses that develop
my knowledge and understanding on carbon and energy. I’ve also
been able to build relationships by meeting external contractors
and I have helped on a wide range of projects such as LED lighting
upgrades and solar PV installation.  I have also been able to develop

my skills such as team-working, planning, organisational and leadership skills.” Aminah
continues to work towards achieving a Level 4 NVQ Construction Site Supervision

Stacey took up a role as a Learning & Development apprentice, and aims to secure a Level 3
certificate in Learning and Development. 

Stacey commented “The opportunity to work within Merthyr
Tydfil CBC as a Learning and Development apprentice has
allowed me to gain an understanding of just how important
training, upskilling, and investing in our staff is, not only within
the Council but all organisations. Training and developing the
skills of your workforce allows for staff to improve and plan 

 their own future, focus on their performance, help build a strong, multi-skilled
organisation and most of all job satisfaction.”

The Council’s Chief Executive; Ellis Cooper said, “In 2021’s programme, we recruited 7 new
apprentices in a variety of key departments across Merthyr Tydfil CBC – in Data; Building
Control; Learning & Development; Communication; Carbon and Energy; and Parks. I think
it is important to remember our duty to nurture and help to sustain the Council’s growth
by developing new employees through such a fantastic programme! I am overjoyed to see
some of the work that is being done in our organisation, it is a very exciting time for
Apprenticeships in Merthyr Tydfil Council.”
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Pathways to Work
Leaving school can be difficult for all young people but we know for young people
who are looked after, there are extra challenges.  The experiences they have can stop
them reaching their full potential and this creates barriers for them entering work,
further/ higher education or training.

Pathway to Work provides employment and mentoring support for young people who
are looked after or who were looked after.  The appointment of a Children Looked
After Employment Mentoring and Support (EMS) Officer allowed focus on developing
a range of tailored interventions that increase opportunities for young people looked
after or formerly, looked after, to take positive steps towards employment, further or
higher education, training and apprenticeship opportunities.

The project was developed with funding from Welsh Government Integrated Care
Fund and supports young people to overcome barriers and achieve what they want to
achieve, by continuous engagement with those who are or formerly looked after in
monthly meetings and partnership working to identify those who may need support
from the service.

‘A’ is a 16 year old currently looked after by Merthyr Tydfil Local Authority, who  
 experienced a lot of trauma in their childhood and has a lot of very complex needs.             
Engagement with the EMS Officer allowed them to have a bespoke package of
education, as schools were unable to meet their complex needs. 

Despite difficulties during the pandemic, a
college course in animal care was sourced
and the EMS liaised with other
professionals to ensure the understanding
of complex needs of ‘A’.

Continuous support, and work with
various professionals, has empowered ‘A’
to overcome significant barriers,
improving confidence allowing them to
build friendships and relationships with
colleagues, whilst also helping them work
towards a qualification is a field of their
interest.
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The day centre provides many activities which are designed to encourage individuals to
participate in a variety of activities (depending on the level of their condition), whilst
providing the best and most effective care possible from highly experienced staff, and
assist in helping with memory retention, maintaining independence and assisting
patients with their social lifestyle whilst maintaining their dignity through the process.
The success of the day centre was a result of the partnership working between Merthyr
Tydfil CBC, CTM UHB, the Regional Commissioning Team (with the Cwm Taf Morgannwg
Regional Partnership Board) and the Welsh Government and the result of fantastic work
of staff and team at the centre.      

Ty Enfys Dementia Care Centre
In January 2022, Keir Hardie’s Tŷ Enyfs Dementia Care Unit became the first care unit
in the UK to receive the ‘Meaningful Care Matters’ outstanding accreditation.

The Tŷ Enfys capital project saw Integrated Care Fund capital of £1.6m utilised to
completely transform the physical environment of a joint health and social care
dementia day service, which aims to provide high quality care to support individuals
from the age of 55 years old who have been diagnosed with dementia that is of a
moderate or severe nature.

Meaningful Care Matters (MCM) specialise in helping care homes to access a variety
effective and sustainable services in the implementation of person-centred care
models. MCM found that the quality of life experienced by day care patients at Tŷ
Enfys was at the highest level, with outstanding care provided by loving and engaged
staff who really cared deeply for their patients whilst bringing joy, dignity and
meaning to their care.

Ty Enfys is an important service that
contributes to supporting people with
dementia to live at home as long as possible
by supporting them, and critically, their
carers. The redesign is exceptional but
achieving an outstanding accreditation is a
testament of the commitment of all
involved to ensure the experience people
have is equally exceptional.

Nia McIntosh 
Regional Commissioner Officer
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Care Home Leisure Scheme
Exercise is one of the most important activities to maintain independence in
older adults. Despite this, becoming more sedentary with age is often the reality.
Staying fit and healthy for as long as possible can help improve happiness and
quality of life, including better cardiovascular health and may assist cognitive
function.

Merthyr Tydfil Care Homes are being supported to improve the health and
wellbeing of their residents by a new scheme coordinated by Active Merthyr,
Merthyr Tydfil CBC’s Sport Development department, in partnership with
Wellbeing@Merthyr. 

The programme, funded through Welsh Government’s Over 60’s Active Leisure
Scheme and the Cwm Taf wide ‘Super Agers Over-50’ programme, has seen the
delivery of a range of physical activity equipment including Table Tennis and
Indoor Bowls to care homes. Venues that have needed it have been supported to
access online provision with the delivery of HDMI cables, speakers and other IT
equipment. 

As part of the programme, Wellbeing@Merthyr have now launched new online
Armchair Aerobics sessions specifically for care home residents, with care homes
joining a live online session on a weekly basis, run by one of Wellbeing@Merthyr’s
experienced instructors. 

Further opportunities
are being planned for
this year, allowing care
homes to develop their
own physical activity
programmes in the
future, supported by
Active Merthyr. 
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The project team agreed this issue should be raised with the Council’s Corporate
Management Team (CMT) to enable them to identify other factors which could have led
to the reduction in performance. On discussing this issue; it was identified that there
was a need to refresher training for the officers using the Council’s Audit Action Plan
data management system.

Improving Audit Response Monitoring
Governance Improvement is one of the key focus areas within the Council’s Recovery,
Transformation and Improvement (RTI) Plan. An area of focus within this area of the
Plan was to track the levels of responses to audit recommendations received to ensure
positive progress was being made; and the impact could be measured.

To enable the governance improvement project team to monitor this effectively; a Key
Performance Indicator was introduced so a data-based assessment of progress could
be undertaken. During the first year of the programme; the data captured for the
2019/2020 financial year showed that 34% of recommendations had been completed.

In 2020/2021; when reviewing the data against the measure; it was noted that there had
been a reduction in progress noted; data showing a reduction from 34% to 20%. The
project team identified this as an area which needed to be explored; though it was
acknowledged that it was reasonable to suggest the impact of Covid-19 and the
Council’s need to prioritise responses to this would be a factor that played a part in this
reduction.

Training sessions were developed that was delivered
not only to CMT members; but also members of the
Senior Leadership Team to ensure managers at this
level are also aware of the requirements for updating
progress at regular intervals. Ad hoc support was also
made available for a period to support further advice
and re-enforcement as required.

The situation was monitored following the training delivered to identify whether this
had had the desired impact and it was noted that the data for the 2021/2022 year
showed a significant improvement; with 77% of recommendations be identified as being
complete – a 57% improvement on the previous year. This will continue to be
monitored moving forward.
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National and Local Data (Working Life) 

OVERVIEW OF PERFORMANCE DATA:  WORKING LIFE  

The first section of this appendix covers national indicators.  These link to data collected by Welsh Government - 

Merthyr Tydfil County Borough Council’s services contribute to; but are not wholly accountable for, this data. 

 

 

 
Source:  NOMIS 
 

 

 
Source:  NOMIS 
 

                     

The number of paid employees has generally increased in recent years, but fell 
during the pandemic. The number of paid employees began increasing again at 
the end of 2020 and is now above the pre-pandemic level.    

Comparing the national employment rate with the rate for Merthyr Tydfil made 
up from data from all agencies/organisations supporting people into 
employment; both can be seen to decline; however; the Welsh average shows a 

 

National Vocational Qualifications (NVQs) are deemed to be those that assess 
knowledge, understanding and/or skills that relate explicitly to the world of 
work. There are a large number and variety of vocational qualifications offered 
in Wales; and also a wide number of awarding bodies offering them. 

Comparing the national average data against the Merthyr Tydfil-specific data; it 
can be seen that the general trend for Qualifications at NVQ 2 or above has 
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decline of -0.6% over the past 4 years; whilst in Merthyr Tydfil; this decline is 
shown to be -8.2% over the same period.   

The Covid pandemic has had an impact on the employment rate; with 
businesses having adapt or stop trading for a period as a result of lockdowns 
etc.  The high level of high service/tourism sector employers operating in 
Merthyr Tydfil have been heavily impacted as a result of Covid 19; this impact 
was minimised through the support offered to local businesses to secure 
sustainability grants from Welsh Government 

been lower than the Welsh average for the period reviewed.  Over the 4 year 
period reviewed for this report; Welsh average qualifications data showed at 
+2.4% improvement between 2017/18 and 2020/21; this compared to a -2.9% 
decline for Merthyr Tydfil for the same period. 

However, it is notable that from 2018/19; the gap between Merthyr Tydfil’s 
performance and the Welsh average has begun to narrow from -16.6% in 
2018/19 to -13.2% for 2020/21 (an improvement of 3.4%) 

 
                   

 

Source:  NOMIS 
 

 
   

 
Source:  Infobase Cymru 
 

 

The target for this measure would be to see a reduction in the number of 
people with no qualifications.  Comparing the national average data against the 
Merthyr Tydfil-specific data; it can be seen that the general trend shows local 

 

The Council would look for a reduction in the number of young people aged 16-
18 years who are not in education, employment or training. 
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performance has remained stubbornly above the Welsh average during the 
period reviewed.   

Over the 4 year period reviewed for this report; Welsh average qualifications 
data showed at 1% improvement between 2017/18 and 2020/21; this 
compared to a -1.5% decline for Merthyr Tydfil for the same period.  This area 
remains a priority to be addressed; and the Economic Growth Partnership is a 
key connector to better co-ordinate the actions being undertaken by 
agencies/organisations working to improve this. 

Under the second section of this appendices; you will find the MTCBC-specific 
data generated from the services delivered by MTCBC’s Employability 
programmes.  It is clear to see the impact Covid-19 can be observed during 
2020-2021 and 2021-2022; however, the level of outcomes secured has 
generally shown a year on year improvement. 

 
 
                    
 

years who are not in education, employment or training in Merthyr Tydfil has 
increased from 1.0% in 2017-2018 to 2.7% in 2020-2021 (a 1.7% increase) 
whilst the Welsh average figure has reduced.   

It is important to note that the percentage rate equates to a relatively small 
group of young people (e.g.) in 2019-2020; 2.1% equated to 11 young people; in 
2021-22; 2.7% equated to 14 young people. 

The impact of the pandemic on NEET levels has yet to be fully realised. 
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Source:  StatsWales 
 

            

 
Source:  StatsWales 
 

 

Comparing the national average data against the Merthyr Tydfil-specific data; it 
can be seen that the trend for the rate of business births has generally 
remained above the Welsh average during the period reviewed.   

However; looking at the performance for Merthyr Tydfil year on year; we can 
see the general trend has declined from 17.9% in 2016-2017 to 12.1% in 2020-
2021.  A high proportion of businesses in Merthyr Tydfil are service based (e.g.) 
shops, restaurants/cafes etc.  These small businesses often find meeting their 
start-up costs (business rates; utilities etc.) more challenging to secure; coupled 
with a competitive market-place.  MTCBC has developed the Meanwhile 
programme which supports businesses start-ups; and evidence suggests this 
may is having a positive impact. 

 

Comparing Merthyr Tydfil’s performance against the national average; it can be 
seen that the trend for the rate of business deaths has remained above the 
Welsh average over the period reviewed; though a reduction of 0.4% has been 
noted across the 5-year period – this is against Welsh average increase of 0.3% 
over the same time period.  

When we look at the year on year data; there is evidence that businesses across 
Merthyr Tydfil faced significant challenges during the period 2017-2018; with a 
13.1% business death rate.  When contrasted with the latest available data 
which shows a business death rate of 10.5%; we can see a 2.6% improvement in 
the number of businesses surviving.   

It is reasonable to suggest that some of the support activities delivered across 
Merthyr Tydfil are having a positive impact in supporting these businesses to 
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The lowest rate of business births was noted in 2018-2019; since this time some 
improvement has been noted and the rate of business births began to ‘turn the 
curve’.  We are waiting for the data for 2021-2022 to see whether this has been 
sustained; however, this data is not yet available. 

navigate the challenges they face; particularly when it came to managing the 
impact of the pandemic where MTCBC supported local businesses to secure 
£40+ million of Welsh Government funding to remain sustainable whilst 
enforced business closures were in place as a result of lockdowns. 

This section of this appendix covers local indicators.  These link directly to the services delivered by Merthyr Tydfil 

County Borough Council and reflect the outcomes of services/activities delivered by Council-led activities. 

 
                         

 

Source:  MTCBC’s Employability Team                                                     
 

                

 
Source:  MTCBC’s Employability Team                                                  

 
 

This is a local indicator; which means that all data relates to outputs and 
outcomes achieved directly by MTCBC’s Employability programmes.  The 
Council is looking for the data to show an increase in positive outcomes 
secured.   
 

 

This is a local indicator; which means that all data relates to the Employability 
programmes delivered by MTCBC’s Employability services.  For this indicator, 
the Council is looking for the data to show an increase in positive outcomes 
secured.   
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The general trend with regards to participants securing employment upon 
leaving the Council’s EU funded programmes is positive.  Year-end outcomes for 
this improved year on year; with the exception of 2020-2021 – this shows the 
impact of the changes to the service as a result of the pandemic. 
 

This continued improvement in outcomes can be attributed in part to changes in 
the way the project worked (e.g.) closer working with the Enterprise Support 
Team to support companies (re) locating within the County Borough with their 
recruitment enabled the team to provide targeted support to assist local people 
secure jobs. 
 

The general trend in relation to this indicator shows positive outcomes had 
been achieved year-on-year; with the exception of 2020-2021.  Again, the 
impact of the pandemic has a part of play in the reduction in outcomes for this 
period.  Officers also experienced delays in the return of accreditation results 
from external bodies; which had an impact (outcomes are not claimed without 
evidence of achievement i.e. certificates) 

The graph above also shows that the position at Quarter 3 this year has already 
shown an improvement on last year’s outcomes; with Quarter 4 data still 
pending.  

 
 
                    

 

Source:  MTCBC’s Employability Programmes                                          
 

 

 
Source:  MTCBC’s Enterprise Support/Inward Investment Team 
 

 

This is a local indicator; which means that all data relates to the Employability 
programmes delivered by MTCBC’s Employability services.  For this indicator, 
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the Council is looking for the data to show an increase in positive outcomes 
secured.   

The general trend with regards to participants gaining a qualification upon 
leaving an EU funded ‘in work’ training programme shows a decline.  Outcomes 
can be seen to have ‘see-sawed’ over the years; with several factors affecting 
performance (e.g.) delays in the awarding of the Communities 4 Work project 
meant that delivery did not start until 6-months into the financial year. 

The graph above also shows that the position at Quarter 3 this year suggests 
there will be an improvement on last year’s outcomes; with Quarter 4 data still 
pending.  
 
 
 
 

 
 

indicator, the Council is looking for the data to show sustained or increased 
levels of positive outcomes secured.   

The general trend with regards to supporting the development of buildings as 
part of business start-up is positive; with a ‘spike’ in performance recorded in 
2019-2020, when the redevelopment of Crownford House led to 18 units which 
could be used as a base by small businesses.  In addition, the Meanwhile project 
supported development for a number of businesses across the County Borough. 
 

The data does show a decline in performance in 2020-2021; it is fair to suggest 
performance was impacted by the rapid change in the business environment 
encountered as a result of the pandemic; and exacerbated by disruption in the 
supply chain supporting developments.  Also, issues have been securing 
consultants and contractors to support developments; and these continue. 

 

 

Source:  MTCBC’s Enterprise Support/Inward Investment Team           

 

 

Source:  MTCBC’s Tourism, Heritage & Culture Team                     
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This is a local indicator; which means that all data relates to MTCBC’s Enterprise 
Support/Inward Investment programmes.  For this indicator, the Council is 
looking for the data to show sustained or increased levels of positive outcomes 
secured.  The general trend in is very positive, with year on year improvements 
being secured over the lifetime of this Corporate Plan.   

A number of factors have supported this positive progress.  This single point of 
contact model used has proved hugely beneficial and has enabled the Council to 
become a ‘go to’ body for investors considering setting up a business in the 
County Borough.  This model enables the team to connect prospective investors 
to a raft of Council services that would enable their move to the area to be 
easier (e.g.) support around planning; recruitment and up-skilling; 
Environmental Health requirements; and business rates etc.   
 

A fundamental lever for this change has been the development and 
strengthening of working relationships across the Council; the integrated 
approach to services meaning all needs identified can be met quickly and 
effectively. 

 

This is a local indicator; which means that all data relates to the Employability 
programmes delivered by MTCBC’s enterprise Support/Inward Investment 
services.  For this indicator, the Council is looking for the data to show an 
increase in positive outcomes secured.   
 

The general trend with regards to the number of visitors to the 5 key attractions 
within the County Borough is negative.  The restrictions introduced as a result 
of the emergence of the Covid-19 pandemic has been devastating to the 
heritage; tourism and culture industry across the UK; and data collected 
demonstrates the significant degree which this has had at a local level.   
 

1 - It is important to note that the data captured for 2019-2020 included in this 

report   
     shows the progress at the end of Quarter 3 – the data for the last quarter was 
not   
     collected as this coincided with the outbreak of Covid-19. 
 

 

This is a local indicator; which means that all data relates to outputs and 
outcomes achieved directly by MTCBC’s Tourism, Heritage and Culture team.  
The Council is looking for the data to show an increase or sustained level of 
asset transfers year on year.   
 

The general trend with regards to the number of community enterprises 
supported in asset transfer opportunities over the past 4 years has shown a 
slight decrease from 3 per annum to 2 per annum.   
 

It is reasonable to suggest that the requirement to comply with restrictions 
introduced in relation to the pandemic meant had an impact on the ability to 
complete further transfers during a period where local circuit-breakers and 
lockdowns were in place.  We are currently awaiting the data to identify 
whether performance against this measure has returned to pre-Covid levels. 
 
 

 

This is a local indicator; which means that all data relates to outputs and 
outcomes achieved directly by MTCBC’s Community Safety team.  As a relatively 
new measure; the Council is looking for the data to show a decrease in the 
number of anti-social behaviour (ASB) perpetrators re-offending within 6-
months of receiving a stage 2 notice.  As a new indicator; no specific targets 
have been set until a robust baseline is established.   

Issues impacting on performance for this indicator include illegal off-road 
biking; youth-related ASB (where officers have seen periods where it has 
increased) and Town Centre street drinking which is a daily occurrence at the 
moment.  These individuals are not breaking any laws; but this does have a 
detrimental effect on perception.  

Actions being undertaken to address this involve use of the CCTV vans; often 
used as part of multi-agency action days.  A weekly CCTV briefing has been 
developed to respond to the youth-ASB priority area (which in a 7-day period led 
to the identification of 15 perpetrators who are now being processed).  
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Additionally, Operation Trevithick has led to the establishment of a database to 
record key data – this will help us identify the gap identified between reporting 
from the public; recorded crimes; referrals and perception.  

 
 

 
       

 

Source:  MTCBC’s Trading Standards Team                                          
 

 

 

Source:  MTCBC’s Housing Support Team 
 

 

This is a local indicator; which means that all data relates to outputs and 
outcomes achieved directly by MTCBC’s Trading Standards services.  This is a 
relatively new indicator; and no specific target is set for it until a 3-year base 
line has been developed to ensure that any target is meaningful 
 

The data collected represents the value of goods that were seized due to not 
complying with Trading Standards legislation and where the matter has gone to 
court and been concluded with a conviction; or where goods have been seized 
and signed over to Trading Standards for destruction.  This makes it challenging 
to project a trend for this indictor.  
 

 

This is a local indicator; which feeds into the Public Accountability Measures 
(PAMs).  All data relates to outputs and outcomes achieved directly by MTCBC’s 
Housing & Homelessness Support services.  The Council is seeking to see an 
increase in the level of those who present as homeless being relieved of 
homelessness. 
 

The number of people approaching the service for a homelessness assessment 
has increased consistently year on year since the new housing legislation came 
into force in April 2015. Presentations have seen a further significant increase 

£21,228

£19,328

£18,000

£18,500

£19,000

£19,500

£20,000

£20,500

£21,000
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Value of fraud detected and resolved

33%
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The percentage of those who present as 
homeless who are relieved of homelessness
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However, we can see that there is a marked difference in the value of fraud 
detected and resolved from Quarter 3 2020-2021 (£21,223) to Quarter 3 2021-
22 (£1,760.48).  The reason for this was that during the pandemic Trading 
Standards investigations were postponed where businesses were trading from 
domestic properties.  
 

Until investigations recommence and cases proceed to court this figure will 
remain static.  
 

following the changes made to priority need in March 2020 as a result of the 
Covid 19 pandemic.   
 

Changes made to homelessness legislation as a result of the Covid 19 pandemic, 
now places all individuals/households in ‘priority need’ if they are believed to be 
homeless, placing a statutory duty on the L.A. to provide temporary 
accommodation until affordable permanent accommodation can be secured. 
This has resulted in a significant increase in the amount of homelessness 
presentations since March 2020. 
 

Despite these additional pressures; officers have managed to maintain a 
consistent level of support to those presenting as homeless.  However, 
sustaining this in the longer-term should demand for support remain at this 
level; or increase as a result of changes in the economy will be hugely 
challenging. 
 
 

 

This is a local indicator; which feeds into the Public Accountability Measures 
(PAMs).  All data relates to outputs and outcomes achieved directly by MTCBC’s 
Housing and Homelessness services.  The Council is seeking to see an increase 
in the percentage of households that are threatened with homelessness being 
successfully prevented from becoming homeless to match the increase in 
demand. 
 

Performance data has shown an improvement in the rate where homelessness 
is prevented from 54% in 2017-2018 to 61% in 2020-2021 (a 7% increase); 
however, this improvement cannot be said to be stable as a number of 
variables are outside of officers control.   
 

To manage increased demand; services have become better aligned with other 
complementary services to maximise grant finance, more effective partnership 
working, and strengthened multi-sector partnerships to tackle the wider issues 
resulting in increased homelessness presentations.  Improved partnership 
working with Social Services both adults and children in developing collaborative 
and innovative projects (NLC and Extra Care).   Review of opportunities to 

 

This is a local indicator; which feeds into the Public Accountability Measures (or 
PAMs).  All data relates to outputs and outcomes achieved directly by 
Environmental Health services.  The Council seeks to see a sustaining or 
improvement in the percentage of empty properties brought back into use. 
 

Over the past couple of years; a slow rate of improvement had been 
developing.  However, as with a number of other areas; performance against 
this indicator was improving year on year; however, the pandemic meant that 
this work-stream was put on hold whilst officers dealt with the immediate risks 
and issues presented by Covid; the priority shifted to focusing on supporting the 
public to manage, navigate and comply with new, unfamiliar legislative 
requirements. 
 

It is reasonable to suggest that the requirement to comply with restrictions 
introduced in relation to the pandemic meant had an impact on the ability to 
complete further transfers during a period where local circuit-breakers and 
lockdowns were in place.  We are currently awaiting the data to identify 
whether performance against this measure has returned to pre-Covid levels. 
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establish HMOs are underway; however, to date it has been difficult to secure 
approval regarding these due to a variety of factors. 

 

 

 

Source:  MTCBC’s Environmental Health Team                                      
 

 

This is a local indicator; which feeds into the Public Accountability 
Measures (or PAMs).  All data relates to outputs and outcomes achieved 
directly by MTCBC’s Environmental Health services.  The Council is 
seeking to see an increase in the percentage of food businesses that are 
broadly compliant with food hygiene. 
 

Prior to the pandemic; the service had achieved minor improvements 
year on year since 2017-2018; with a 2% improvement being achieved 
over the focus period.  However, the pandemic meant that the regular 
programme of interventions was required to be suspended to free up 
officers to deal with the immediate risks and issues presented by Covid; 
the priority shifted to focusing on supporting the public to manage, 
navigate and comply with new, unfamiliar legislative requirements. 
 

The Environmental Health team has recently recommenced the 
programme of interventions, however; this must be managed alongside 
the competing demands of Covid.  Early indications show that the 
general standards of hygiene in premises have declined as businesses 
have not been subject to routine interventions during the pandemic so 
we anticipate a drop in performance for this indicator.  Additionally, new 
legislation introduced in October 2021 relating to labelling of pre-packed 
foods for sale (known as Natasha’s Law) could have significant 
implications for small and medium local businesses, and officers have 
been working hard to raise awareness and support businesses to 
understand and comply with any new requirements. 
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Access and Recreation

Key Data/Evidence shows Key Challenges Identified

Public rights of 
way across Cwm 
Taf Morgannwg

1550+ 
kilometres

57%
Households in Merthyr Tydfil that 
live near accessible, natural green 
spaces

There are 95 hectares of accessible 
natural green space in Merthyr Tydfil 
compared to 58 hectares in Bridgend; and 
52 hectares in RCT.  

Merthyr Tydfil 
has the third 
largest area by 
population

In 2020; Merthyr Tydfil secured 4 Green Flag awards:

Cyfarthfa Park Parc 
Taf Bargoed

Aberfan 
Cemetery

Thomastown Park

This proved invaluable when supporting 
communities to maintain good physical 
& mental health during  lockdown

Gaps (Opportunities for Improving Support)

• The needs assessment exercise identified the opportunity of walking groups 

introducing people to their green spaces, thus connecting people and 

helping them learn about heritage and the area.

• Accessibility was an issue with some green spaces being inaccessible to those 

with mobility issues. Whilst disabled people find nature good for mental 

wellbeing, many felt excluded. The deaf community said accessing information 

through sign language was hard, transport links to green areas was poor and being 

able to use public transport is an issue for many.

Providing more opportunities for safe access and recreation for all by using the 
natural assets of the CTM area can bring benefits not just to local communities but 
also the environment and the economy.

Maintaining these open, accessible spaces in the light of the high housing needs will 
be a tension which must be managed
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Air Quality

Key Data/Evidence shows Key Challenges Identified
Public Health Wales describes poor air quality as an urgent 
health crisis, second only to smoking

No.1

No.2 Poor air quality

Smoking

Air pollution is estimated to cost Wales

£1 billion every year
This includes lost work days and costs to the 
Health Service 

Road traffic emissions 
account for 2/3 of air 
pollution; producing 
both particulate 
matter and N02

There are a number of air quality management areas across Cwm Taf 
Morgannwg:

1 (one)

Bridgend Merthyr Tydfil RCT

1 (one) 16 (sixteen)

Gaps (Opportunities for Improving Support)

• There are opportunities to tackle this problem through promoting and 

implementing active travel and sustainable transport solutions.  For longer 

journeys, use of public transport, together with walking and cycling also supports 

improvement.  Both of these will reduce the amount of vehicles on the road if 

successful; and would generate a small improvement in air quality.

Poor air quality has huge social costs through its impacts on health, and adverse 
effects on wildlife and biodiversity. 
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Biodiversity

Key Data/Evidence shows Key Challenges Identified

Without a healthy eco-system, the world would slowly grind to a halt.  
If we experience declining ecosystem resilience, this threatens the 
ability of natural resources to provide benefits to current and future 
generations.

Percentage of species in Wales at risk of extinction 17%

There is a decline in the average abundance of wildlife 

by 13% ; with 6% of this happening in the 

last decade 

Pressures that have contributed to the loss of biodiversity include:

Farm 
management

Woodland 
management

Soil pollution Hydrological 
change

Increasing 
urbanisation

Climate change Invasive species

Gaps (Opportunities for Improving Support)

• The local community engagement work identified the importance of protecting 

wildlife and biodiversity to give environmental wellbeing with suggestions to create 

habitats and connected greenways, planting trees and forest and reducing 

litter that poses a risk to wildlife.

• Regeneration of the town centre, the impact of building developments and the need 

to protect the environment for future generations were raised by communities.  

More explicitly publicising how these have been considered may help to 

support improved understanding of the steps being taken to manage 

biodiversity needs could help allay concerns.

Responding to the loss of biodiversity and the nature emergency
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Businesses

Key Data/Evidence shows Key Challenges Identified

There is an overall trend showing a decrease in activity in the retail sector 
across Wales; with the data for active enterprises across Cwm Taf 
Morgannwg showing the numbers have remained relatively steady across 
Merthyr Tydfil; RCT and Bridgend

The impact of the emergency lockdown situations arising as a 
result of Covid-19 was immediate and significant – business 
recorded a 64% decrease in turnover between 18 May and 31 
May 2020

-64%

Businesses recorded a decrease in turnover of more than half 23%
Across Cwm Taf Morgannwg; HMRC data shows the Coronavirus Job Retention 
Scheme (furlough) was heavily accessed by all three areas making up the 
region in June 2020 

Merthyr Tydfil RCT Bridgend

6,000 23,400 15,300

The business sectors most affected by the pandemic include:

Accommodation
Places to Stay

Food services Retail/shoppingTheatre &
The Arts

Tourism

Gaps (Opportunities for Improving Support)

• There was a concern that without good local job opportunities young people 

would migrate out of the area. It was important to those involved in the 

engagement activities that improved jobs and skills would bring more 

income to the local economy as well as retaining ‘local talent’ 

providing opportunities to younger people. 

• This work can link to schools, further and higher education as well as the 

local businesses and Cardiff City Region skills partnership.

Supporting the recovery of businesses in the sectors most affected by the 
pandemic e.g. leisure and tourism; and hospitality.

Supporting businesses to diversify to meet environmental challenges; 
changes with construction and utilities etc.
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Children Receiving Care and Support

Key Data/Evidence shows

The number of children receiving care and 
support fluctuates from year to year across the 

Cwm Taf foot-print

In Merthyr Tydfil, the number of children 
receiving care and support 2020 reduced

485      430 
2019                       2020

There are many factors leading to children requiring care and 
support; some of which are shown below.  In Merthyr Tydfil, data 
shows that in 2020, the following issues led to children needing 

care and support

Parental 
substance and 
alcohol misuse

Parental 
learning 

disabilities

Parental 
mental ill-

health

Parental 
physical ill-

health

Domestic 
Abuse

37 3 31 6 38

Key Challenges Identified

Up 4 
on 2019

Down 1 
on 2019

Down 3 
on 2019

Down 1 
on 2019

Down 5 
on 2019

Gaps (Opportunities for Improving Support)

• Early Intervention and prevention services are now embedded in the support for 

children and families with the Flying Start and Families First programmes. Both 

these programmes have a priority for support in the early years. 

• Community Hubs which provides a local and more community focussed service to 

those who are accessing support. This can help with future use of services as and 

when required.

• Children having access to Speech and Language Therapy as part of the offer is 

crucial service for those with communication needs. The impact of not dealing with 

communication issues early on can have a detrimental effect on children as they 

progress through school, it is therefore an important element of the offer.

Responding to the early signs of Adverse Childhood Experiences (ACEs) to provide 
early support and interventions to prevent escalation to statutory services
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Community Safety

Key Data/Evidence shows

Violence against the person is the 
highest recorded crime across the Cwm 
Taf Community Safety Partnership 
footprint

Hate crime has been 
seen to have increased 
year on year in Merthyr 

Tydfil

Key Challenges Identified

2018/19 - 60
2019/20 - 87

2020/21 - 110

Data shows us the number of anti-
social behaviour occurrences has 

increased year on year in Merthyr 
Tydfil

2018/19     370 instances

2019/20     567 instances

2020/21     795 instances

2,000+
Victims of domestic abuse were 

supported in Cwm Taf 
Morgannwg during the last year

In Merthyr Tydfil, data 
shows that the 
instances of domestic 
abuse crime by 
volume is steadily 
decreasing

Gaps (Opportunities for Improving Support)

• There are opportunities to raise the profile of community safety initiatives 
across the area to support communities to better understand what is happening in 

their areas , with a view to reducing fear of crime.

• Review and refocus existing community safety strategies/plans at a local 

level; and support delivery of these with a Communications Plan so that evidence of 

how key messages have been cascaded and the impact of these on incident levels.

• Merthyr Tydfil data is showing a higher number of reported hate crime relating to 

racial or sexual orientation. These continued to increase in 2020/21 with a 60% 

increase in reported hate crime relating to sexual orientation.   Consideration 

could be given to activities / exercises to challenge and educate people 

Where the all-Wales data shows an gradual increase in the number of people 
feeling safe at home, walking in their local area, and when travelling has 
increased; data captured for Cwm Taf shows a decline from 2016/17 (62.8%); to 
2018/19 (58.6%); with people aged 75+ years less likely to feel safe

Hate crime has increased year on year in Merthyr Tydfil; with the highest level of 
reports of hate crime relating to racial or sexual orientation.

Anti-social behaviour occurrences have increased significantly over the past 3 
years (though for the period 2020-21, the data includes details of instances where 
Covid-19 regulations were breached, and  this factor should be considered)
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Dementia
Key Data/Evidence shows

Key Challenges Identified

For the North Merthyr Tydfil 
GP cluster

223 (0.6%)
of the population have received a 

dementia diagnosis

For the South Merthyr Tydfil 
GP cluster 

110 (0.4%)
of the population have received a 

dementia diagnosis

Dementia data projections show the predicted number of people 
aged 65+ years who will have dementia will continue to increase 

The Alzheimer’s Society highlight a number of focus areas which, if 
addressed, can reduce the dementia risk factors: these include:

Physical 
activity

A Balanced 
Diet

Exercising 
the Mind

Quit 
smoking

Reduce 
Alcohol 

Consumption

Gaps (Opportunities for Improving Support)

• Feedback from the engagement activities identified the need for improved health 

and social care with more investment in preventative services. There was discussion 

around more use of social prescribing to improve wellbeing and a greater 

consideration for the role of carers, this included those caring for someone 

living with dementia.

• Plans are already being developed to deal with the increase in dementia services 

and support that will be needed in the future from a health and social care 

perspective. These take account of the need to provide more community-based 

resources which is being progressed such as the Health and Wellbeing Hubs in 

Cwm Taf.

Dementia in the region is increasing with a stark rise in RCT compared to 
Bridgend and Merthyr Tydfil. Initiatives in the communities and in work providing 
support and knowledge around dementia will assist those who are living with 
dementia as well as family and friends carers.
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Economic Inactivity
Key Data/Evidence shows

Key Challenges Identified

The economic inactivity rate  for those aged 
16-64 years (excluding students) had been 
undergoing recovery; however, the impact of 
Covid-19 has seen a rise in inactivity levels

2017
23.7%

2018
19.6%

2020
23.5%

Those aged between 

25 – 49 
years have the lowest 
economic activity rate

2020 data shows 
females aged 25-49 
had an economic 
inactivity rate of 

20.2%

Whereas 2020 data 
shows males aged 25-49 
had an economic 

inactivity rate of 

12.3%

The Universal Credit (UC) data provided by DWP 
shows that the number of people in Merthyr 
Tydfil claiming UC has grown 

2019 - 2,113 to 2021 - 6,469 

Wards with the highest number of UC 
claimants in Merthyr Tydfil are:     

Gurnos
Dowlais   Cyfarthfa

Wards with the lowest number of 
UC claimants in Merthyr Tydfil are:     

Vaynor        
Bedlinog       Park

UC claimants may be claiming but still be in work –
they could be in lower paid roles and need a top 
up to meet their basic expenses

Gaps (Opportunities for Improving Support)

• Data shows the inactivity rates for females compared to males is higher 

across all areas– considering how we can enhance support available to 

women, especially around childcare; could support them to develop 

their skills and seek part-time work

• There are a growing number of households who are working and are in 

absolute low income.  By developing a range of activities that offer 

training and improve skills was key to improving job prospects and 

confidence – especially in emerging industries

• Depending on the funding allocation which is likely to be from central 

government there is again an opportunity to work with the 

Cardiff City Region to plan how this may be addressed, 

possibly with some opportunities for pooling funds.

The impact of Covid has been difficult for some businesses – if this were to 
continue it could result in more people becoming economically inactive.

Identifying the areas of need and providing skills training to fill gaps where 
there are opportunities could be hampered as a result of uncertainty over 
future funding for service which have received longer term funding from 
European (ESF) programme funds.
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Education & Employment
Key Data/Evidence shows

Key Challenges Identified

Gaps (Opportunities for Improving Support)

• The use of work experience and/or volunteering opportunities 
helps to provide real-life experience to young people

• By better identifying current job demands, we could ensure the 
support we offer to young job seekers is targeted to where demand exists

• Anticipating the future business growth and development areas 
(e.g.) renewable/alternative energies; data; or technology; and providing 
targeted training for young people to begin to develop applicable (and 
where possible, transferable) skills could remove barriers to young people 
who want to enter the world of work

Data shows that in all areas of the Cwm Taf Morgannwg footprint, 
attainment levels are lower than the Wales average (as well as being lower 
than the Central South Wales region. The same is true for neighbouring 
authorities (Caerphilly, Blaenau Gwent and Torfaen).

There is an attainment gap between those 
eligible for free school meals  and those who are 
not: The data for 2019/20 shows that the gap 
has increased for grades A*-A but decreased for 
grades A-C.

Data shows that across all adult age 
ranges (16-64 years),  Merthyr 
Tydfil has the highest level of adults 
with no qualifications.

Pupils were awarded grades without having to take  
examinations which may have made a difference to the 
grading for 2019/20. The grades were based on the 
‘teacher’s best professional estimate of what the pupil 
would achieve had they been able to sit an exam’.  The 
longer-term impact of Covid has yet to be realised.

The impact of Covid has been difficult for pupils and learners to manage; the 
fragmented patterns of access to learning is anticipated to have a negative 
affect on achievement of qualifications.

The mental health and wellbeing of all learners was to some extent 
adversely affected by the impact of the pandemic and this was particularly 
so for the most vulnerable learners – this could take some time to be 
restored to previous levelsP
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Employment & Income

Key Data/Evidence shows
Key Challenges Identified

The Annual Survey of Hours 
and Earning data shows that 
in January 2022; the full-time 
workers weekly gross pay had 
increased year on year

The industries with the highest number of people work in in 
Merthyr Tydfil are:

Public administration, 
defence services:

Retail and 
Wholesale

Transport 
Services

Production Construction

Claimant Count data shows 
the number of people aged 
16-64 that are claiming out 
of work benefits in Merthyr 
Tydfil is

1,475 (3.9%)

Claimant Count data also shows the 
age group where the highest 
percentage of people claiming ‘out 
of work’ benefits is:

18-21 years 

(3.9%)

Gaps (Opportunities for Improving Support)

• The current situation relating to lack of staff entering the health and 

social care workforce will be a challenge for the near future; but could also 

offer an opportunity is the training and development offer is a good one.

• The percentage of females who are in part time employment is higher than 

males so there cold be an opportunity to look at how males can access 

jobs in social care environments

• Childcare will be an issue for some families where they don’t have family 

living locally to assist in caring for children. The cost of childcare can also be 

prohibitive for some families on low incomes – by increasing 

promotion of support to access quality, affordable and 

accessible  childcare; this could assist in reducing economic 

inactivity levels

The rate that the cost of living is rising in not keeping pace with the increase 
in income for people across Cwm Taf Morgannwg.

Childcare will be an issue for some families where they don’t have family 

living locally to assist in caring for children. The cost of childcare can also be 

prohibitive for some families on low incomes

Tackling poverty continues to be a long term challenge across the County 
Borough
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Flooding

Key Data/Evidence shows Key Challenges Identified

Residential properties are at risk 
of fluvial flooding (e.g.) rivers 

bursting their banks.  90 of these 

are at high risk

918 3,963
Residential properties are at risk of 
surface water flooding.

1,707 of these are at high risk.

Approximately 650 non-residential properties 

are at risk of flooding

3 areas in Merthyr 

Tydfil are in the top 100 
areas in Wales at significant 
risk of fluvial flooding:

• Merthyr Tydfil

5 areas in Merthyr Tydfil are 

in the top 100 areas in Wales at 
significant risk of surface water 
flooding:

• Merthyr Tydfil • Abercanaid

• Pentrebach

Properties that have signed up to 
the Flood Warning Service run by 
Natural Resources Wales

533
(30.9%)

• Troedyrhiw

• Merthyr Vale

• Troedyrhiw

• Merthyr Vale

Gaps (Opportunities for Improving Support)

• Both RCT and Bridgend have catchment flood plans – the needs 

assessment says these aren’t in place in Merthyr Tydfil so there’s an 

opportunity to develop these

• Getting communities engaged and better prepared for the 

possibility of flooding is a long-term aim. Home or business owners 

whose properties are at risk of flooding can receive NRW warning 

messages by phone, email or text message in the event of possible 

flooding.

• Totally removing the risk of flooding is not possible and so adaptation, 

developing greater community and business resilience will be key 

features of how we move forward. Understanding the extent of the 

risk by modelling the whole water catchment will be an important factor 

in planning for the future.

To reduce the risk to people and businesses from the impacts of flooding

The financial impact of flooding can be catastrophic to communities
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Fly-Tipping

Key Data/Evidence shows Key Challenges Identified

Fly-tipping poses a threat to both people and and wildlife through:

Disease 
transmission 

through waste

Pollution Soil 
contamination

Flooding through 
blocked drains 

etc.

There is an increase in the 
number of instances of fly-
tipping across the whole of 
the Cwm Taf area: data 
showing the increase between 
2017/18 and 2019/20 with 
particular issues noted in 
Merthyr Tydfil and RCT

In Merthyr Tydfil; waste collection teams have a strong record of responding 
to reports of fly-tipping.

‘Clearance rate for reported fly-
tipping incidents within 5 days’ -
below Welsh Government’s target

100%

Gaps (Opportunities for Improving Support)

• There is an opportunity for the various agencies to work together to 

target hot spots and support communities that are subject to fly tipping and 

littering;

• The actions required are not just enforcement but also monitoring and 

evaluation of the problem, education and awareness raising leading to a 

change of behaviour.

• Working more closely with fast food outlets to ensure they 

undertake clean up of packaging discarded from their outlets 

would be a great way to begin this improvement.

To reduce the amount of fly tipping and its effects on the environment and 
communities

The risk of the number of fly tipping increasing as a result of the cost of living 
pressures currently being faced by businesses and householders alike.
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Landslips

Key Data/Evidence shows Key Challenges Identified

The CTM area, as with other parts of Wales, has a legacy from its 
industrial past in the form of colliery spoil tips from coal mining.  There 
are a number of coal tips across Cwm Taf Morgannwg:   

In the Future Generations Commissioner’s ‘Future Trends’ Report; it is 
noted that some of the most acute impacts of climate change are 
linked to extreme meteorological events such as

These can cause or exacerbate other high impact events such as flooding, 
landslips, wildfires by de-stabilising the landscape. 

Heavy rain Snow 
storms

Drought
Heavy storms 

causing damage

59 Merthyr Tydfil

31 Bridgend

75 RCT

There have been instances in the past where landslips have been 
experienced across Merthyr Tydfil County Borough – these have had major 
consequences (bridges under-mined; housing put at risk; and significant 
loss of life), this means the risk  of landslips occurring is rising as the impact 
of global warming become more evident

Gaps (Opportunities for Improving Support)

• There is no doubt that coal tip safety remains a concern for communities and the 

environment. It was identified as an issue through the community engagement 

exercise. There is an opportunity to develop a long-term plan.

• Carrying out extensive work from the various agencies to monitor and maintain 

stability and carrying out necessary works will assist in providing reassurance to 

communities.

• Integral to any plan is the opportunity to build on the strong sense of 

community that was demonstrated following the most recent storms causing 

landslips (and flooding). The plan can also ensure that cultural and environmental 

opportunities can be integral to matters of safety.

To protect people and the environment from landslips

The impact of climate change; and the effect this is having on our weather 
patterns means that landslips should remain a key consideration as part of 
the Council’s disaster prevention agenda
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Mental Health

Key Data/Evidence shows
Key Challenges Identified

Evidence supports the existing strong link between poor mental 

health and economic deprivation.  

StatsWales shows the increase in the number of children and young 

people attending counselling in Merthyr Tydfil has increased year on 

year, from 219 in 2016-17 to 384 in 2020-21.  The predominant 

issues relating to referrals are:

of residents across Merthyr Tydfil are in receipt of 

a mental health-related benefit

Rate of GP-recorded WIMD rank 

health condition

Penydarren 1          32.3 7

Park 3 31.1 153

Dowlais 1                30.9 127

4.6%

AnxietyAnger Family Depression
Low self-

esteem

Gaps (Opportunities for Improving Support)

• Interactions with health services are inconsistent and can negatively impact 

on how we can work with them to deliver more targeted support. 

• As a core PSB member; MTCBC could raise this topic at PSB as an 

opportunity to explore making mental health a core objective in the 

refocused regional well-being plan with a view to ensuring all those who could 

have an influence on improving the mental health response activities.  

• Consider using land owned to establish more allotments;

helping mental health and supporting an improved situation 

around food poverty

Feedback from different communities during engagement consistently identified 

Mental Health as an issue in accessing support as well as being a challenge for the 

future.

Ensuring access to a range of activities and support in communities which 

improves mental health and provides early support to those who need it to 

prevent escalation. The recovery from the impact of the pandemic will be a key 

consideration in this.

Ensuring that mental health issues are recognised early and provision of support is 

available early to enable effective intervention to prevent escalation.
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Heritage, Culture & Welsh Language

Key Data/Evidence shows Key Challenges Identified

Merthyr Tydfil has 233 listed buildings within its boundaries 

including  
• The deserted mining village at Ffos-y-Fran has been designated as a 

Scheduled Monument (GM496) 

• Historic Park categorisation has been given to Cyfarthfa Castle;

• Cefn Viaduct;

• Former Miners’ Hall (Town Centre);

• Theatre Royal;

• St David’s Church;

• Pandy Clock;

• Nightingale Street, Abercanaid; and

• Dowlais, Merthyr and Treharris libraries

Libraries not only loan books - they provide a range of activities for children/ 

young people and adults. These activities often link with culture and heritage of 

the local area.

The Office for National Statistics (ONS) 

have recorded a gradual increase in 

the number of people able to speak 

Welsh in Merthyr Tydfil

2019  - 18.5%

2020  - 19.8%

2021  - 20.2%

The highest percentage of residents in 

Merthyr Tydfil that speak, read and write 

Welsh are in the following LSOAs:

Treharris 1 - 12.4%

Cyfarthfa 1 - 10.5%

Treharris 3 - 9.5%

Gaps (Opportunities for Improving Support)

• Further funding is being sought to deliver a range of activities which 

engages children and adults.

• The link between libraries and culture was captured by the engagement; 

with calls for more activities; books and knowledge relating to 

Welsh language and culture

• Some area highlighted in the engagement was affordability of access 

to some leisure facilities. This was especially true for young people 

who talked about the cost of doing activities from sports to piano grades.   

Considering this when costing services is critical to supporting a 

developing demand on manageable terms

Damage to our cultural heritage assets as a result of temperature, 

precipitation, groundwater and landscape changes.

Meeting the challenging targets set down in relation to Wales having a 

million Welsh speakers by 2050
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Housing and Homelessness

Key Data/Evidence shows Key Challenges Identified

The housing stock data for 

Registered Social Landlords shows 

a slight decline between 2016-17 

and 2020-21

-0.6%

49
affordable units were built in 

2020/2021 – an increase in the 

levels built in the previous 4 years

The average rent differs for Private and Social Landlords.  In 2019, data 
shows the following:

Social Rent Private Rent

Merthyr Tydfil £375.87 £493.57

Wales £487.29        £598.19

Data on Stats Wales  shows that in 2019, 
people were prevented from becoming 
homeless in Merthyr Tydfil

141

51

The success rate of homelessness 
prevention is higher in Merthyr 
Tydfil than in the rest of Cwm Taf, 
with the main area of support 
provided relating to financial, 
mediation and conciliation

people were 
supported to obtain 

alternative 
accommodation

Gaps (Opportunities for Improving Support)

• Engagement with the communities identified that affordability of housing 

was a significant concern for many either for buying a property or renting 

and there is an opportunity to work with housing services to ensure this 

message remains prominent;

• The Cardiff City Regional plans include support for house building to address 

viability issues preventing the progress of new housing developments in the 

area.

• Future planning applications should be advised of the changing 

housing needs in the area prior to their submitting plans for  

new developments

The initiatives to support the homeless living on the streets during Covid have 
been successful for some in engaging with services. Being able to continue to 
support those who are homeless in going forward can reduce the number living 
on the streets; however, sufficient funding must be in place to do so

Managing the tension about meeting housing demand whilst also maintaining 
green spaces for the use of communities
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Obesity

Key Data/Evidence shows

Adults identified as being 

overweight or obese, with 24%
of these being obese

60%
Evidence suggests 

obesity is often made 

worse by lifestyle factors 

including:     

Smoker status

Physical Activity

Educational 
attainment

Public Health Wales Data shows 

there can be links between 

obesity and diabetes; 

musculoskeletal illnesses and 

heart issues – all of which can be 

work-limiting health conditions

12.6%
Children in Wales were 

categorised as obese in 2018/19 
compared to 12.0% in 2017/18.

Key Challenges Identified

Merthyr Tydfil has the third highest  
number of fast food outlets per 
100,000 population (118) in Wales, 
with only Gwynedd (133) and Blaenau 
Gwent (125) having more.

Gaps (Opportunities for Improving Support)

• Take an active role in providing signposting to information sources
such as Public Health Wales’ ‘Change for Life Wales’ website ensuring 

people have up-to-date information to support them; 

• Ensure sufficient resource is available to deliver the Council’s Active 

Travel programme; and continue to seek feedback from citizens around 

what will help them;

• Revisit Welsh Government’s ‘Healthy Weight: Healthy Wales’ strategy 

to identify how the themes contained within that can be responded to;

• Ensure work with Health partners linked to the ‘Child 

Measurement’ programme is sustained and the data

used to inform service planning.

To encourage and support people to take part in activities which promote 

healthy behaviours to support a healthy weight

Introducing children to a healthy and active lifestyle early to prevent 

embedded unhealthy behaviours in the future which result in unhealthy 

weight gain. Educating children about the importance of a varied diet to 

ensure they are able to make good choices.
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Poverty

Key Data/Evidence shows

The Welsh Index of Multiple 
Deprivation shows there are 2 lower 
super output areas in Merthyr Tydfil 
that have deep rooted poverty.  
These are: 

Key Challenges Identified

Note:

Poverty means not being able to heat your home, pay your rent, or buy the 
essentials for your children. It means waking up every day facing insecurity, 
uncertainty, and impossible decisions about money. It means facing 
marginalisation – and even discrimination – because of your financial 
circumstances. The constant stress it causes can lead to problems that deprive 
people of the chance to play a full part in society.

The impact of poverty and deprivation can be seen across a number of the 
themes within this document; and can only be addressed by services working 
together and with communities to develop collaborative solutions

Merthyr Vale 2

Provisional DWP data shows the 
number living in absolute low 
income in Merthyr Tydfil are:

The wards with the highest number living in absolute low income are:

17

Penydarren 2 4

WIMD ranking
Lone Parent

1096

Couple

1051

Gurnos Ward Penydarren Ward Cyfarthfa Ward

301 271 256

There has been a 
significant increase 
in the total number 
of parcels issued  
by Food Banks 

2019/2020 - 3,623

2020/2021 - 5,218

From October 2021, Welsh 
Government estimates that 

196,000 (14%)
of all households in Wales will be 

living in fuel poverty 

Merthyr Tydfil has a significant proportion of households situated in areas of 

high deprivation – supporting communities to manage and emerge from the 

difficulties they face remains a ‘wicked’ issue.

The ‘cost of living crisis’ (the fall in ‘real’ disposable incomes that the UK has 

experienced since late 2021) is being caused predominantly by high inflation 

outstripping wage and benefit increases; this has worsened by recent tax 

increases.  

The proposed move to reassess Council Tax bands made by UK Government 

could, if taken forward, add another pressure to citizens who are already 

having difficulties managing.
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Single Households

Key Data/Evidence shows Key Challenges Identified

Household projections between 2018 
and 2043 show that there will be an 
increase in 1 adult households with 
children .

Household projections between 2018 
and 2043 show that there will be a 
reduction in 2 adult households with 
children.

There is also predicted to be an increase in 1 person households.

This will impact on the type of housing required to accommodate the 
changing needs of people in the area. 

1
bed

2
bed

Demand for 1 and 2 bedroom 
properties is set to rise

Demand for housing with more than 3 
bedrooms is projected to fall

3+
bed

The likelihood of those who are single for various reasons living in the 

10% most deprived areas is higher than those who are living as a 
couple. 

It may also impact on the number who need financial 
support with the increase in 1 adult with children 
households. 

Gaps (Opportunities for Improving Support)

• There is likely to be a challenge in supporting those single households with 

children to continue in work or to gain employment due to child caring 

responsibilities. – promotion of opportunities to secure afford, accessible 

childcare will be a critical way to support people

• The data indicates that those who are disabled are wanting and willing to work 

but are not in employment – focusing how we can connect people with 

opportunities will be a great way to remove barriers

• Pilot work trials are offered to people with a disability so they can 

assess suitability for a particular role

• There is also likely to be an increase in the number of children receiving FSM for 

those in low-income families - ensuring these families

are advised of other sources of support open to them

(e.g.) school uniform grants etc.

Supporting single households with children in to work and provision of affordable 
childcare
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Soundscapes and Noise Pollution

Key Data/Evidence shows Key Challenges Identified

The National Survey of Wales undertook 
research which shows that, across Wales; 

27%
of people were ‘bothered’ by noise.

The principal underlying cause of noise 
pollution is road traffic; and Merthyr Tydfil 
has been identified as a “hot spot” in 
South Wales

Noise pollution can increase the risk of ill health, and poor quality of life; 
including raised stress levels; loss of sleep; mental fatigue etc.

There are 3 main types of noise pollution:

Domestic:

Commercial:

Industrial:

Gaps (Opportunities for Improving Support)

• Actively support the process where the country moves towards electric vehicles; 

and promotes what facilities are available within the County Borough to 

support this transfer

Noise is increasingly becoming a concern for people and their well-being
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Use of  Natural Resources

Key Data/Evidence shows Key Challenges Identified

In Merthyr Tydfil, the amount of residential 
waste going to landfill sites is 

196kg
The percentage of waste being re-used; 
recycled  or composted in Merthyr Tydfil 
is above the Welsh Government target at

65%
Tonnes of emissions avoided in Merthyr 
Tydfil

8 tonnes

The number of Priority Open Spaces (out 
of 23 Priority Open Spaces) that meet or 
exceed the quality standard: Healthy, Safe 
and Secure in Merthyr Tydfil continues to 
increase.

2018/19 - 8
2019/20 - 9

2020/21 - 9

2021/22 - 11

Gaps (Opportunities for Improving Support)

• We must decarbonise our energy system in a way which improves wellbeing in 

Wales. We must use energy more efficiently, reduce emissions from fossil 

fuel generation and increase generation from renewable and low carbon 

sources.

• We will need more renewable energy generation if we are to meet the increased 

electricity demand resulting from decarbonising heat and transport Continue to 

work towards achieving the Welsh Government recycling targets

• Assess opportunities for collaborative work around reuse and 

repair shops

To make better use of our natural resources and develop a regenerative economy
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Wildfires

Key Data/Evidence shows Key Challenges Identified

Between 2018 and 2020; over a half  of the 
deliberate wildfires tended by South Wales 
Fire & Rescue Service were in Merthyr 
Tydfil and RCT.

264/418 (63%)

The level of deliberate grassland, woodland and crop fires in 
Merthyr Tydfil in recent years had placed significant pressure on 
public services; this can be seen to have improved over the last 2 
years

2017/18 - 69

2018/19 - 152
2019/20 - 64

2020/21 - 74

Doubled in 
12 months

The impact of wildfires are many and complex; and include: 

Risk to 
life

Damage/ 
loss of 

property

Destruction 
of habitat

Impact on 
air quality

Loss of 
wildlife

The financial implications 
of wildfires can be 
devastating ; especially 
where the victims have 
little or no insurance.

There can also be an 
impact on tourism.

Gaps (Opportunities for Improving Support)

• Effectively manage Council land and estates so that material is not as freely 

available as a fuel source or as a run-off would be a preventative measure as well 

as supporting habitat improvement and biodiversity.

Wildfires are having an increasing impact on the area environmentally; and can add 
to the challenges faced around decarbonisation
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Water Health

Key Data/Evidence shows
Key Challenges Identified

Water pollution can come from other sources; the highest of these 
being sewage being discharged into water course.  The number of 
water pollution accidents in Merthyr Tydfil in 2019 (verified by 
Natural Resources Wales)

15
instances

The importance of clean rivers for people is recognised as it supports a 
significant number of outdoor activities ranging from angling to boating and 
general recreation. 

As Merthyr Tydfil continues to develop as a tourism destination; having good 
water health is critically important and is closely linked to the local economy. 

There are close links between water quality and human wellbeing. Although 
there has been a period of recovery from the area’s industrial past which has 
seen an improvement in water health, new sources of pollutants from a growing 
urbanisation have occurred.  

Micro-plastics have been found within the water 
environment in the Taff catchment showing that plastics 
have been transferred from prey to predator and adult 
to offspring. 

Gaps (Opportunities for Improving Support)

• The reasons for not achieving Good Ecological Status are due to low fish and 

invertebrate populations. – by monitoring and assessing our water ways 
we can undertaken preventative work in relation to this; or be able to 

undertake earlier intervention should an issue occur

• Within the CTM area, between 2016 and 2020, Merthyr Tydfil had  15 of 

environmental pollution incidents. The Council should take action to hold 

identified polluters to account

• Actively promote the reduction of single use plastics across the 

County Borough; working with local businesses to re-enforce this key action

Improving the quality of our rivers is important for people and for making 
nature more resilient

There is growing awareness of how issues such as the increase in micro-plastics 
found in water can have a detrimental effect on health for both people and 
animals
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Youth Offending

Key Data/Evidence shows Key Challenges Identified

Gaps (Opportunities for Improving Support)

• Multi agency support for those experiencing difficulties in education, 

particularly those with additional learning needs would be beneficial. This 

work reflects the requirements of the Youth Justice Blueprint for Wales in the 

promotion of children receiving targeted preventative youth justice services at the 

earliest point, in order to avoid further offending behaviour/convictions. 

• There are opportunities for community engagement with young people to 

understand their needs and to ensure they feel their needs are met and 

that they are not ‘blamed’ for anti-social behaviour as a result of meeting up with 

friends.

Cwm Taf Youth Offending Service (YOS) provide the support to 
young offenders and those on the periphery of offending.  Data is 
limited due to the impact of Covid on service delivery

Most offenders in the area are 
males; with a lower number of 

females receiving support

Most offenders in the area are aged 
between 

15 and 

17 years

Primary partners supporting Cwm Taf YOS include:

Maintaining the interventions that are providing positive outcomes for young 
people and their families. 
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Volunteering

Key Challenges Identified

Voluntary Action Merthyr Tydfil is the CVC for the Merthyr Tydfil 
area; and works closely with Interlink in RCT.  

The number of volunteer placements undertaking by VAMT’s 
Volunteer Bureau shows the following data:

2016/17 2017/18       2018/19           2019/20

162        152 No Data 97

Volunteer activities included:

Dog walking      Prescription        Shopping     Befriending
collection calls

Third sector organisations and the volunteers  played a critical role in 
managing the impact of the pandemic; and there continue to be 
opportunities for collaborative working, especially when connecting with 
communities.

Gaps (Opportunities for Improving Support)

• Consider re-introducing the local COMPACT agreements with Voluntary 

Action Merthyr Tydfil to underpin the current collaborative work undertaken

• Consider how the Council could offer volunteering opportunities 

Key Data/Evidence shows

Managing the reduction in volunteer numbers following the pandemic.
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Key Strategies and Plans

• Strategy for Early Help: People 
get the right help at the right 
time 

• Care Leavers Strategy – Make My 
Own Decision 

• Strategy for Sustainable 
Children’s Services 2020-2023 

• Strategy for Success, 
Sustainability and Transition 

• Learning Disability Statement of 
Intent (Regional) 

• Older Persons Strategy 
(Regional) 

• Learning Disability Day Service 
Strategy 

• Cwm Taf Supporting People 
Regional Strategic Plan 2017 –
2020 

• Carers Strategy (Regional)
• Cwm Taf Social Services and 

Wellbeing Partnership Board 
‘Regional Plan 2018- 2023 

• Cwm Taf Safeguarding Board 
Annual Plan 2020/21 

Corporate Well-being Plan

• Raising Aspirations, Raising 
Standards

• 15 year Economic Vision & 
Economic Recovery Plan 

• Economic Growth Strategy 
• Taf Bargoed Strategy
• Heritage Strategy
• Merthyr Tydfil Strategic Valley Hub 

Placemaking Plan 2019-2025
• Cyfarthfa Heritage Area Master 

Plan;
• Active Merthyr Plan
• The Active Travel Plan
• MTCBC Homelessness Strategy
• Workforce Development Plan
• Town Centre Master Plan
• Local Development Plan 2016-

2023

• Replacement Local 
Development Plan 2016-
2031

• Carbon Management Plan 
2019

• Open Space Strategy 2016
• Highways Maintenance Plan 

2021
• Highways Asset 

Management Plan 2021-
2025 

• Winter Maintenance Plan 
2021 

• Corporate Asset 
Management Plan 2014-
2019

• Waste Management Plan 
2015-2025 

• Open Spaces Strategy

• Asset Management Plan
• Workforce Development 

Plan 
• Consultation and 

Engagement Framework 
2021-2026

• Decarbonisation Plan
• Participation Strategy*
• HR Strategy

Source:  Thematic Reports prepared for Transformation Scrutiny Committee
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